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INDEPENDENT AUDITORS’ REPORT

Quachita Parish School Beard
Monroe, Louisiana

We have audited the accompanying financial statements of the governmental activities, each
major fund and the aggregate remaining fund information of the Ounachita Parish Scheol
Board (the School Board) as of and for the year ended June 30, 2008, which collectively
comprise the School Board’s basic financial statements as listed in the table of contents.
These financial statements are the responsibility of the School Board’s management. Our
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial aundits contained in
Government Audifing Standards issued by the Compitroller General of the United States; and
the Louisiana Governmental Audit Guide, issued by the Louisiana Society of Certified Public
Accountants and the Louisiana Legislative Auditor. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a fest basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions.

In -our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, each major fund and
the aggregate remaining fund information of the Ouachita Parish School Board, as of June 30,
2008, and the respective changes in financial position and cash flows, where applicable,
thereof for the year then ended in conformity with accounting principles generally accepted in
the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
December 31, 2008 on our consideration of the School Board's internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts
and grant agreements and other rpatters. The purpose of that report is to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on

4100 North 18th Street Monroe, Louisiana 71201
Tel: (318) 387-2672 + Fax: (318) 322-8866 - Website: www.afullservicecpafirm.com
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS Page 1




Onachita Parish School Board
Independent Auditors’ Report

compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be read in conjunction with this report in considering the results
of our audit.

The “Management’s Discussion and Analysis™ presented on pages 5 through 19 and the
“Budgetary Comparison Schedules” presented on pages 89 through 98 are not a required part of
the basic financial staiements but are supplementary information required by the Governmental
Accounting Standards Board. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation
of the required supplementary information. However, we did not audit the information and
express no opinion on it.

Our aundit was conducied for the purpose of forming opinions on the financial statements that
collectively comprise the Quachita Parish School Board’s basic financial statements. The Other
Supplemental Information (including the Schedule of Expenditures of Federal Awards) as listed
in the Table of Contents are presented fof purposes of additional analysis and are not a required
part of the basic financial statements. The Other Supplemental Information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and, in our

opinion, is fairly stated in all material respects in relation to the basic financial statements taken
as a whole. -

Httorp Hufprsms Rt S

{A Professional Accounting Corporation)

December 31, 2008
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QUACHITA PARISH SCHOOL BOARD
Management’s Discussion and Analysis
Fiscal Year Ended June 30, 2008

Management’s discussion and analysis of the Ouachita Parish School Board’s financial
performance provides an overall review of the School Board’s financial activities for the
fiscal year ended June 30, 2008. The intent of this discussion and analysis is to look at
the School Board’s financial performance as a whole. The reader should read this
discussion in conjunction with the Notes to the Basic Financial Statements, and the
financial statements, which are all included in this report, to enhance their understanding
of the Quachita Parish School Board's financial performance.

it oemonsr . Financial Highlights

» Local ad valorem taxes in the General Fund increased by $1,154,182 or 7.4
percent due to increased property assessments and new construction.
Local sales tax revenues increased by $2,005,365 or 5.72%.
State Funding (Minimum Foundation Program — MFP) increased by $14,514,975
from $91,746,923 t0 $106,261,898.
Federal sousces of revenue increased by $155,765 or .91 percent.
The General Fund reported a decrease for the year in fund balance of §3,985,583
from $21,282,789 t0 $17,297,206. The fund balance at June 30, 2008 is 14.0% of
General Fund expenditures.

e The East Ouachita Bond District sold $20 million in general obligation bonds for
new construction and renovations.

¢ The West Ouachita Bond District sold $11,950,000 in revenrue bonds for new
construction and renovations.

» The “old” Claiborne School was sold for approximately $1.6 mllhon The
proceeds will be used for school renovations

¢ GASB 45 was implemented in 2007-08 resulting in an unfunded annual required
contribution of $20,305,488.

miﬁ“m Using this Comprehensive Annunal Financial Report (CAFR)

This CAFR consists of a series of financial statements and notes to those statements.
These statements are organized so the reader can understand the Quachita Parish School
Board as a whole, an entire operating entity. The statements then proceed to provide an
increasingly detailed look at specific financial activities.



The Statement of Net Assets and the Statement of Activities provide information about
the activities of the School Board as a whole and present a longer-term view of the
School Board’s finances. Also iocluded in the financial statemenis are the Fund
Financial Statements, which report on governmental activities of the School Board.
These statements provide more detail than the Government-wide Financial Statements
about the services that were financed in the short-term as well as what remains for future
spending in the School Board's more significant funds as well as all other nonmajor
funds. The General Fund is the Ouachita Parish School Board’s most significant fund.
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it maeet . Reporting the School Board as a Whole

Statement of Net Assets and the Statement of Activities

The Statement of Net Assets and the Statement of Activities report information about the
School Board as & whole and its aciivities to inform the reader of the School Board’s
financial performance during the 2008 fiscal year. In short, is the School Board better
off financially or is it worse off financially than it was this time last year? These
statements report all assets and liabilities of the School Board on the accrual basis of
accounting similar to the accounting used by most private-sector companies. This basis
of accounting reports all of the current year’s revenues and expenses regardiess of when
cash is received or paid.

These two statements report the School Board’s net assets and the change in those assets.

This change in net assets is important because it tells the reader whether, for the School

Board as a whole, the financial position of the School Board tmproved or declined. The

causes of this change may be the result of many factors, some financial, some not. Non-

financial factors affecting the School Board include the parish’s sales and property tax
bases and the state and federa! government’s contmued funding.

The Statement of Net Assets and the Statement of Activities report the governmental
activities of the School Board. Most of the School Board’s programs and services are
reported here including instruction, support services, operating and maintenance of plant,
student transportation, and feeding programs.

ettt smient . Reporting the School Board’s Most Significant Funds
Fund Financial Statements
The analysis of the School Board’s major funds begins on page 28. Fund Financial

Statements provide detailed information shout the School Board’s major funds. The
School Board uses many funds to account for a multitude of financial transactions.



However, these fund financial statements focus on the School Board’s most significant
funds. The School Board’s major governmental funds are the General Fund, the District
#1 Sales Tax Special Revenue Fund, and the East Ouachita 2008 Construction Capital
Projects Fund.

The East Quachita 2008 Construction Capital Projects Fund changed from a nonmajor
fund in 2006-07 to a major fund in 2007-08. The change was due to the East Quachita
Bond District selling $20 million in general obligation bonds for comstruction and
renovations in the district.

Governmental Funds

Most of the School Board’s activities are reported as Governmental Funds, which focus
on how money flows into and out of those funds and the balances left at year-end
available for spending in fiture periods. These funds are reported using an accounting
method called modified accrual accounting, which measures cash and all other financial
assets that can readily be converted to cash. The Governmental Funds’ statemsents
provide a detailed short-term view of the School Board’s general government operations
and the basic services it provides. Governmental Fund information helps the reader
determine whether there are more or fewer financial resources that can be spent in the
near future to finance educational programs. The relationship (or difference) between
governmental activities (reported in the Statement of Net Assets and the Statement of
Activities) and Governmental Funds is reconciled in the financial statements.

Proprietary Funds

The School Board is self-insured for workers’ compensation and general Hability
insurance coverage, and maintains policies with large deductibles for property and fleet
vehicle insurance. A summary of the School Board’s insurance coverage at June 30,
2008, has been included in the Statistical Section on page 191. Transactions related to
meeting the claims incurred in these areas are accounted for in the Internal Service
Proprietary Fund. Expenses in the Internal Service Fund are recognized as claims are
incurred. Liabilities are recognized for incurred but unpaid claims. The Internat Service
Proprietary Fund transactions are reported on pages 38 through 41 in a separate section
consisting of a Comparative Statement of Net Assets; a Comparative Statement of

Revenues, Expenses, and Changes in Net Assets; and a Comparative Statement of Cash
Flows.

as smrmst . The School Board as Trustee
Reporting the School Board®s Fiduciary Respensibilities

The School Board is the trusiee, or fiduciary, for its student activity funds and the
Migrant Education finds of certain other parishes. All of the School Board’s fiduciary



activities are reported in a separate Comparative Statement of Fiduciary Assets and
Liabilities on page 43. These activities have been excluded from the School Board’s
other financial statements because the School Board cannot use these assets to finance its
operations. The School Board is responsible for ensuring that the assets reported in these
funds are used for their intended purposes.

The School Board as a Whole

The School Board’s net assets decreased by $17.5 million, from $134.7 million at June
30, 2007 to $117.2 million at June 30, 2008, Of the $117.2 million of net assets at June
30, 2008, $15.5 million were restricted. Restricted net assets are reported separately to
show legal constraints from debt covenants and enabling legistation that limit the School
Board’s ability to use those net assets for day-to-day operations. The foilowing analysis
focuses on the net assets (Table 1) and change in net assets (Table 2) of the School
Board’s governmental activities.

Tabie 1
Governmental Activities
Net Assets
June 30, 2008 and June 30, 2007
(in Millions)
June 30,
2008 2007
Assets
Current and other assets $105.3 $75.9
Capital assets 191.2 186.4
Total assets 296.5 262.3
Liabilities
Current and other liabilities 23.2 20.8
Long-term liabilities 156.1 106.8
Total habilities 179.3 127.6
Net assets ’ ' |
Invested in capital assets, net of related debt 63.2 85.3
Restricted 15.5 147
Unrestricted 38.5 34.7
Total net assets $117.2 $134.7

The balance of $38.5 million in unrestricted assets represents the accumulated results of
all past years’ operations. In theory, it means that if we had to pay off all of our bills
today including all of our noncapital liabilities (compensated absences for example) and

sold all of pur assets at their current value, we would have enough funds to pay off all of
our debt and have $38.5 million left.

The results of this year’s operations for the School Board as a whole are reported in the

Statement of Activities on page 25. Table 2 reports the information from the Statement

of Activities in a different format so that total revenue for the year can be more easily
identifiable. :



Governmental Activities
Changes in Net Assets

Table 2

Fiscal Years Ended June 38, 2008 and 2007

(in millions)

Revenues:
Program revenues:
Charges for services
Local grants
State grants and entitlements
Federal grants
General revenues.
Ad valorem taxes
Sales taxes

State Migimum Foundation Program

Interest on investments
Other general revenues

Special item — gain on sale of “old” Claiborne Elementary

Total revenues
Fenctions/Program Kxpenses:
Instruction:
Regular programs
Special education programs
Vocational programs
Other instructional programs
Special programs
Adult/contiming education
Support services:
Pupil support services
Instructional staff support services
General administration
School administration
Business services
Plant services
Student transportation services
Central services
Noninstructional services:
Food services operations
Community services programs
Facility acquisition and construction
Long-term obligations:
Interest on long-term obligations
Total expenses
Increase (decrease) in net assets

Year Ended
June 30,
2008 2007
$2.0 $2.1
1.1 9
59 41
17.4 17.2
16.9 15.7
37.0 35.1
106.3 91.7
3.0 3.0
3.6 1.4
1.2 -
194.4 171.2
90.8 72.5
22.9 177
1.6 1.3
2.0 2.1
5.5 42
3 5
8.4 56
1t.5 79
2.7 1.9
11.5 94
3.8 23
i9.1 16.6
109 8.4
3.4 24
11.5 Q.7
N | 1
% | 6
5.6 5.0
2119 168.2
L$17.5) 330



Quachita Parish School Board’s 2007-08 revenues compared to 2006-07 revenues are
presented below:

200708 Revenues 2006-07 Revenues
{mitlions) {milltons)

$24.3

$168.0—

$145.9
E}Program Revenues Program Revenues
HAGeneral Revenues [E General Revenues

Ouachita Parish School Board’s 2007-08 expenditures compared to 2006-07 expenditures
are presented below:

2007-08 Expenditures 2006-07 Expenditures
(millions) {milkions)
$14.7 $88
$54.5
13 $123.3
Binstruction Bnstruction
BSuppost Services Support Services
[Non-instructionat Services O Non-nstructional Services
QLong-term Obligations OLong-term Obligations
Governmental Activities

As reported in the Statement of Activities on page 25, net assets of the School Board
decreased by $17.5 million. The following factors helped contribute to this net decrease:

Major increases in 2007-08 revenues:

¢ Increase in ad valorem taxes - Ad valorem taxes in the parish have been
increasing at a steady rate for the last several years. Property values in the parish
have been increasing due to new construction and valuing previously constructed
houses at current market value.

¢ Increase in sales tax collections - Sales tax collections increased at an average of
5.69 percent in 2007-08, The general economy of the parish continues to show a
slow, steady growth resulting in increases in sales tax revemues. Part of the
increase in sales tax collections was due to oil and gas drilling in the area.

e Change in MFP funding forraula - The State Legislature made changes 1o the
factors in the MFP funding formula and the state funded a $2,375 instructional
staff raise and a $1,000 support employees raise resulting in $14.6 million
additional funding for general operations and for employee pay raises.

10



Major changes in the cost of governmental activities

» Increase in operating expenses — General operating expenses, such as utilities and
fuel continued to increase as a result of increased crude oil pricing.

o The School Board was required by GASB 45 to start accounting for other post
employment benefits in our 2007-08 financial statements. This resulted in a
liability of $20.3 million that had not been previously required fo be included in
our financial statements. This liability was the main contributor to the School
Board’s net assets decreasing in 2007-08.

Major changes in capital assets and debt

¢ Decrease in capital assets - Net capital assess decreased by approximately $22.1
million due to increasing the debt related 1o capital assets by $31.95 million in
the East and West Quachita Bond Districts. Net capital assets also decreased as
the result of selling the “old” Claibome Elementary School. Capital assets did
increase some due to on-going construction projects by the School Board.

e Increase in outstanding bonded debt — Long-term outstanding bonded debt of the
School Board had a net increase of $27.7 million as the result of selling $20
million of general obligation bonds and $11.95 million of revenue bonds.

The cost of governmental activities exceeding restricted state and Federal grants and
charges for services must be paid by the citizens of Ouachita Parish and unrestricted state
grants. The following presentation shows the portion of governmental activities that
must be paid by the citizens of Ouachita Parish and unrestricted state grants compared to
the 2006-07 fiscal year.

Funding of Governmentat Activities Funding of Governmental Activifies
200708 200607
(mitlions) (mitlions}
$60.5

“$107.1

|3 Unrestricted State grants B Locaf Revenues | | Unrestricted State Grants HLocal Revenues |

Table 3 presents the total cost of each of the School Board’s five largest functions ~
regular programs, special education programs, instructional staff support services, plant
services, and food service operations, as well as each program’s net cost (total cost less
revenues generated by the activities). Net cost shows the financial burden that was
placed on the School Board’s taxpayers by each of these functions. Prcviding this
information allows our citizens to consider the cost of each function in comparison to the
benefits they believe are provided by that function.

11



Table 3
Year Ended June 30, 2008
Governmental Activities
(in millions)
{With Comparative Totals For the Year Ended June 36, 2007)

Total Cost Net Cost
of Services of Services
2008 2007 2008 2007
Regular programs $90.8 $72.5 $88.5 $70.2
Special education programs 22.9 17.7 211 15.6
Instructional staff support services 11.5 - 6.5 -
School administration - 9.4 - 93
Plant services 19.1 166 185 16.2
Food service operations 11.5 9.7 10.8 2.7
Subtotal 155.8 1259 145.4 i14.0
All others 56.1 42.3 40.0 30.0
Total $211.9 $168.2 185.4 $144.0
The Schosl Board Funds

The School Board uses funds to help it control and manage money for particular
purposes. Accounting for money for particular purposes in different funds helps the
reader to determine whether the School Board is being accountable for the resources
taxpayers and others provide to it and it may also give the reader more insight into the
School Board’s overall financial health.

The School Board’s governmental funds had a fund balance of $79,500,784 at June 30,
2008, which is an increase of $26,481,133 over the previous vear’s fund balance. The
primary reasons for the change are:

General Fund — The General Fund, the principal operating fund of the School
Board, decreased its fund balance by $3,985,583 from $21,282,789 at June 30,
2007 to $17,297,206 at June 30, 2008. This represents a 18,7 percent decrease in
fund balance. In 2005-06 the General Fund’s fund balance reached 19 per cent
of General Fund expenditures. The Board felt that the fund balance was excessive
and has tried to reduce it over the last 2 years. In 2007-08 the Board adopted a
formal policy that stated that the General Fund’s fund balance should be
maintained between 10 and 15 per cent of General Fund expenditures.

Revenue in the General Fund had a net increase of $16,754,272. Ad valorem
taxes and the state MFP funding were up $837,547 and $14,310,875, respectively.
E-rate funding increased approximately $235,000 from the previous year. Interest
earnings decreased by $185,013. The increase in ad valorem taxes was due to an
increase in property assessment values and new construction, The MFP funding
was up due to the State Legislature changing some of the factors in the formula

12



and funding a $2,375 certified eroployee pay raise and a $1,000 support employee
pay raise. Interest earnings were down due to declining investment rates.

General Fund expenditures increased by $19,598,542. Expenditures for salaries
and related benefits, which consist of 86.2 percent of total General Fund
expenditures, were the main reasons for the increase in expenditures. Salaries
increased by $12.9 million. The increase in salaries was due in part to the State’s
requirement that 50 percent of the new growth money in the MFP funding be used
for instructional staff pay raises. The 50 percent growth money was
approximately $3.3 million in 2007-08. In addition to the MFP raise, as
previously discussed, the State funded a $2,375 and a $1,000 salary increase for
the instructional staff and for the support staff, respectively. The School Board
increased its instructional staff by 70 and its support staff by 30, resulting in
salaries increasing by approximately $2.9 million. Related benefits increased by
$1.3 million as a result of the pay raises and increased staff. Fuel cost for buses
and school vehicles increased by 35.9 per cent or $195,507. Utilities increased by
approximately 5 per cent or $189,450. The General Fund increased its transfer to
the Air Conditioning Redemption Special Revere Fund from last year by
- $550,000,

Diistrict #1 Sales Tax Special Revenne Fund — The fund balance of the District
#1 Sales Tax Special Revenue Fund increased by $188,042. The fund balance
increased from $14,638,199 at June 30, 2007 to $14,826,241 at June 30, 2008. In
2007-08 sales tax collections increased by $294,139 or 5.1 percent as compared
to a 2.1 percent increase in 2006-07. Eamnings on investments decreased by
$112,645 or 17.2 percent as interest rates declined substantially in 2007-08.
Expenditures in the fund increased by $1,059,566. Salaries increased by
$283,640 due to increasing the staff at the alternative school and pay raises
authorized by the state. District #1 Sales Tax Fund’s technology expenditures
increased by $391,642. The additional fiunds were used to upgrade the school
libraries’ software and to update aging computer labs. Maintenance expenditures

incredsed by $334,140 due to’ our maintenance departinent renovating several -
offices.

Nommajor Governmental Fands — The nonmajor Other Governmental Funds
had a net increase in their fund balances of $11,137,402. The increase in the fund
balances is due to the Special Revenue Funds and the Capital Projects Fund
increasing their fund balances by a net of $2,224,942 and $7,996,902,
respectively. The increase in fund balance in the Special Revenue Funds was due
mainly to the West Quachita Sales Tax Fund which increased its fund balance by
$2,220,803. This fund is used for paying the principal and interest of the revenue
bonds and paying for construction projects. The Board felt the fund balance in
the account was low and that it needed to be increased to ensure that adequate
funds were available to meet the bond requirementis. Therefore, a minimal
amount of renovations were funded from this fund in 2007-08 to build the fund
balance up. The Air Conditioning Redemption Special Revenue Fund had an
increase in its fund balance of $911,793 as the result of a $1 million transfer from

13



the General Fund to fund the account. The other nonmajor Special Revenne
Funds had small changes in their fund balances. The reason for the large increase
in fund balance in the Capital Project Funds was due to the sale of $11.95 million
revenue bonds in the West Ouachita Bond District and the sale of the “old”
Claiborne Elemeniary School for $1.6 million The bond proceeds and the
proceeds from the sale of the school will be used to renovate schools it the bond
district.

General Fand Budgetary Highlights

The School Board, in accordance with state law, must adopt a budget on the General
Fund and all Special Revenue Funds by September 15. In accordance with state law the
School Board may have variances of 5 percent of total revenues or expenditures in a fund
before it is legally required to amend the budget. The School Board adopted its 2007-08
original budget on September 11, 2007, and revised the budget on June 3, 2008, The
original estimated General Fund revenues focreased by 1.5% or $1.9 million from
$120,530,033 to $122,384,658. The major change in budgeted revenue was an increase
in state funding (MFP) of $1.4 million and an increase in e-rate funding of $126,500.

The original estimated charges to appropriations increased from the original budget to the
final budget by $6.5 million or 5.2%. Salaries and related benefits were the main reason
for the increase in expenditures. Salaries and related benefits increased by $3,444,808
from $107,071,793 to $110,516,601. Salaries increased by $1,926,420 because of
increased staffing levels to instruct the additional students and to lower pupil teacher
ratios. Related benefits increased by $1,518,338. The increase is the result of the
additional employees previously discussed participating in the health care program and
the cost of their retirement benefits.

Capital Assets

Capital Assets of the School Board used in performance of general School Board
functions are recorded in the Fund Financial Statements as expenditures when purchased.
The amount represents the original cost of the assets. Depreciation of capital assets is not
recognized in the Fund Financial Statements, as explained in the Notes to the Basic
Financial Statements. In the Government-wide Financial Statements the capital assets are
recorded as assets at their original cost at the time of purchase or their fair market value,
if donated. Depreciation of capital assets has been recognized in the Government-wide
Financiaj Statements.

At June 30, 2008, as reported on the Statement of Net Assets, the School Board had
$191.2 million invested in land, buildings and improvements, furniture and equipment,
and construction in progress, net of depreciation. Net capital assets increased by $4.8
million or 2.6 percent during the current fiscal year. Net assets were increasing on an

14



average of $25 million per year from the year 2000 until about 2005 when construction
slowed down and net assets started increasing by approximately $1 million per year, In
2007-08 construction started again as the result of selling $20 million of general
obligation bonds and $11.95 million of revenue bonds. Renovation projects were the
main reason for the $4.8 million increase in capital assets. For more detail of capital

agsets, see Note 8 of the Notes to the Basic Financial Statements. Table 4 presents capital
assefs net of depreciation at June 30, 2008.

Table 4
Capital Assets at Year-end
Net of Depreciation
Governmenial Activities
(With Comparative Totals at June 30, 2007)

June 30,
2008 . 2007
Land $6,059,839 $6,262,699
Buildings and improvements 166,355,712 164,268,708
Furniture and equipment 13,001,564 10,639,828
Construction in progress — buildings 5.826.932 5,262,469
Total _$191.244047  _$186,433,704

Debt

At June 30, 2008, the School Board had $128,021,725 in bonds and limited tax
certificates of indebtedness outstanding, net of deferred amount of refunding and
unamortized bond discount. Of the $128,021,725 bonds and limited tax certificates of
indebtedness outstanding, $5,967,947 are due within one year. Table 5 summarizes
bonds and limited tax certificates of indebtedness outstanding at June 30, 2008,

15



Table 5

Ountstanding Debt
Jumne 30, 2008 and 2007
Governmental Activities
June 39,
2008 2007
General obligation bonds:
1999 East Quachita — School improvements $925,000 $1,805,000
2000 East Quachita — School improvements 935,000 1,365,000
2005 East Quachita — School improvements
(refinanced 2000 bonds) 12,305,000 12,390,000
2006 East Quachita — School improvements
(refinanced 1999 bonds) 21,600,000 21,675,000
2007 East Quachita - School improvements 9,755,000 -
2008 East Ouachita — School improvements 10,000,000 -
Less deferred amount of refunding (308,692) (534,291)
Unamortized bond discount {28,326) (56,654)
Revenue bonds: ,
1998 West Ouachita — School improvements 19,365,000 20,125,000
1999 West Ouachita — School improvements 15,540,000 16,215,000
2000 West Ouachita — School improvements 885,000 1,150,000
2001 West Ouachita — School improvements 6,675,000 6,890,000
2002 West Ouachita — School improvements 2,735,000 2,785,000
2006 West Ouachita — School improvements
{refinanced 2000 bonds) 8,210,000 8,260,000
2007 West Ouachita — School improvements 11,950,660 -
Less deferred amount of refunding (225,588) (338,381)
Unamortized bond discount (669) (1,004)
Limited tax certificates of indebtedness:
2002 West Ouachita — School improvements 3,205,000 3,915,000
2003 West Ouachita — School improvements 4.500,00¢ 5,490,000
Total ' $128.021.725 $101.134.670 -

The proceeds of $20 million of the 2007 and 2008 East Quachita Bond District general
obligation bonds will be used to construct 2 middle schools and an agriculture/vocational
center and to make renovations to the 10 schools in the district.

The proceeds of the West Ouachita Bond District 2007 revenue bonds of $11.95 million
will be used to construct an agriculture/vocational center and to make renovations to the
other schools in the district.

The state limits the amount of general obligation debt that school boards can issue o 35
percent of the assessed value of all taxable property within the school board’s corporate
limits. At June 30, 2008, East Ouachita Bond District’s maximum legal debt limit was

$71,076,429. The District’s outstanding general obligation bonded debt of $55,520,000
is below the maximum debt limit.

16



The bond issues are rated as follows:

Standard & Poor’s
Rating Service

General Obligation Bonds:

East Quachita Bond - 1999 A-

East Ouachita Bond - 2000 A~

East Quachita Bond - 20035 (Refinanced) A-

East Ouachita Bond - 2006 (Refinanced) A-~

East Ouachita Bond - 2007 A-

East Quachita Bond - 2008 A-
Revenue Bonds:

West Quachita Bond - 1998 A

West Quachita Bond - 1999 A

West OQuachita Bond - 2000 A

West Onachita Bond - 2001 A

West Quachita Bond - 2002 A

West Quachita Bond - 2006 (Refinanced) A

West Quachita Bond - 2007 A

Other long-term obligations of the School Board include accrued vacation pay and sick
leave. We present more detailed information about our long-term obligations in Notes
1.N. and 13 to the Basic Financial Statements.

?9?"5"'5
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sttt . For the Future

The Ouachita Parish School Board is strong financially. Even though our net assets
decreased by $6.3 million as a result of recording the OPEB Lability, we feel that we will
be able to meet the future financial needs of the system We are anticipating that our
funding from state and local sources will continue to increase some in 200809, Qur
MEFP funding will increase in 2008-09 as a result of the Legislature increasing two of the
funding factors in the MFP formula and funding a pay raise for the instructional staff and
funding a one-time salary supplement for the support staff. At present, the Legislature
feels that it can continue to provide the MFP funding at the present level. We also expect
an increase in the current year ad valorem tax collections as this is a re-assessment year.
Property values have been increasing by approximately 7 percent over the last few years,
We anticipate that the ad valorem will increase a minimum of 7 percent in 2008-09. Our
Federal grants decreased almost $2 million dollars two years ago. In 2007-08 they
increased and based on grant approvals to date, we anticipate our Federal grants to
increase again in 2008-09. Of concern in 2008-09 are the investment rates and our sales
tax revenues. We are anticipating interest rates to stay low throughout the year. We are
watching our sales tax revenues closely to see how they will be affected by the economy.
‘We are not anticipating any growth in our sales tax revenues as has been the case in
previous years. We are budgeting sales tax revenues to stay at the current level in 2008-
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09 as in 2007-08. With the closing of the General Motors, Delphi Interior and Lighting
plant in Jaouary 2006 and State Farm in 2005, community leaders have been seeking
other businesses to replace General Motors and State Farm. Accent Marketing, a calling
center, has recently moved in the State Farm building creating up to 550 new jobs.
Community leaders recently announced that a local investor had purchased the General
Motors building.

We do not aniicipate any large or unusual expenditures to occur in the 2008-09 fiscal
year. We anticipate our largest expenditure increases will be for fuel and utilities.
However, these two areas only represent 3 to 4 percent of our General Fund budget. We
are trying to keep our instructional staff at the same level as in 2007-08. Salaries and
benefits will increase substantially in 2008-09 due to the instructional raise and the
support salary supplement. However, the state is funding the pay increases. Health care
costs, which have been increasing by approximately 10 percent the last 8 years, has
leveled off and we are only anticipating a three to four percent increase in 2008-09.
These are the only large expenditure items that management is aware of that will increase
significantly in the foreseeable future.

The Legislature mandates that 50 percent of “new growth”™ money in the Minimum
Foundation Program (MFP) funding formula shall be used for teacher pay raises provided
the district’s average teacher’s salary is below the southemn regional average teacher’s
salary. In 2007-08 our average teacher salary was above the southern regional average
teacher salary; therefore, the School Board was not required to give the MFP “new
growth” money raise in 2008-09. The School Board felt the district was financially
sound enough, and it granted the MFP “new growth” money raise in 2008-09 to all
employees of the school system. In addition to the raise through the “new growth” money
in the MFP, the State authorized a $1,019 instructional staff raise, effective July 1, 2008
and a $1,000 one-time support pay supplement.

The General Fund’s fund balance at June 30, 2008, was $17.3 million or 13.6 percent of
2007-08 expenditures. The School Board would like to keep the fund balance between
10 percent and 15 percent of General Fund revenue. The Board has been reducing the
fund balance the last two years to get it back within this range. Now that the General
Fund balance is within the Board’s recommended range, the Board plans to keep the fund
balance within that range.

The School Board has been constructing new schools and remodeling existing schools for
the last eight years from bond proceeds in the East Ouachita Bond District and the West
Ouachita Bond District. The bond proceeds received in the late 1990s in both Districts
have now been depleted. In July 2007, the East Ouachita Bond District received approval
from the citizens of the District to sell $29,785,000 of General Obligation Bonds to be
repaid by an ad valorem tax. The District at year end had issued $20 million of the
authorized $29.785 million general obligation bonds. In December 2008, the East
Ouachita Bond District sold the remaining $9.785 million general obligation bonds at an
interest rate of 4.67 percents.
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The West Ouachita Bond District uses a sales tax to fund its construction projects. Since
the depletion of the bond proceeds in the District, the School Board has been funding the
construction projects on & pay-as-you-go basis. In 2007-08, the School Board decided to
change its policy for funding construction projects in the West Onachita Bond District.
The School Board decided to go from a pay-as-you-go basis to selling bonds to pay the
construction costs. The School Board changed philosophy because it did not feel that the
construction projects were being completed fast enough on a pay-as-you basis to meet
current needs. In Qctober 2007, the School Board sold $11,950,000 of West Ouachita
Bond District revenue bonds and it sold another $5 million in October 2008.

As discussed previously, the Ouachita Parish School Board has been building and or
remodeling all of its schools during the last eight years. When this project is complete,
we will have some of the best facilities in the state to educate our children; thus, aiding in
the reduction of overcrowding in our schools. We feel that a good learning environment
is crucial to belping students reach their educational potential. Overall, we feel that the
future of Ouachita Parish School Board is good financially, as well as educationaily.

QM s%
§y
XR 280 gy e
COMNITTED
“weazz et~ Comtacting the School Board’s Financial Management

This financial report is designed to provide our citizens, taxpayers, investors, and
creditors with a general overview of the School Board’s finances and to show the School
Board’s accountability for the money it receives. If you have questions about this report
or need additional financial information contact Richie Garrett, Business Manager of
QOuachita Parish School Board, P.O. Box 1642, Monroe, LA 71210-1642 or call at (318)
388-2711 or E-mail to garrett@opsh net.
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Our Mission:

Through collaboration
among all stakeholders, the
Quachita Parish School System
will ensure that all students attain
the knowledge and skills needed

to be productive citizens.
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Ouachita Parish School Board
Meonroe, Louisiana

Fiscal Year Ended June 30, 2008

BASIC FINANCIAL STATEMENTS
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Ouachita Parish School Board
Monroe, Louisiana

Fiscal Year Ended June 30, 2008

GOVERNMENT-WIDE
FINANCIAL STATEMENTS (GWES)
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Ouachita Perizh School Board
Monroe, Louisiana

Statement of Net Asssls
Covernmeantal Activities

Juneg 30, 2008

Azgetls:
Cash and cash eduivalents (Mota 4)
Investments (Note 5)
Receivables (Note 7).
Ad valorem taxes
Sales and use taxes
Federal grants
COther
Prepaid items (Note 1.H.)
Inventory (Note 1.H.)
Bond issuanca costs, net (Note 1.1)
Capital assets, net (Mote 8):
Land
Buildings and improvements
Furniture and equipmeni
Construction in progress
Total assets

Liabilities:
Accounts payable
Salaries and wages payable
Unearned revenues
Due fo other governments
Interest payable - bonds
Other liabilities
Long-term liabilitles:
Due within one year {(Note 13)
Due in more than ong year (Notes 10 and 13)
Total liabilities

Net assets:
Invested in capitat assets, net of related debt
Restricted for:
Debt service
Salaries and related benefits
Protesied faxes
Unrestricted
Tofal net asseis

See accompanying notes to the basic financial statements.

$ 31,718,202
51,483,487

340,756
6,121,833
2,873,870
2,149,081

8,574

381,023

598,637

6,069,339
166,366,712
12,001,564
5,826,332

226,537,320

1,830,702
19,401,702
213,371
11,208
1,946,408
11,585

8,798,267
148,322,807

179,338,045

83,222,322

2,857,498
5,248,928
385,450
38,517,078

$ 147,201,275




Funclions/progirams:
instructiona! services:
Regular programs
Special education programs
Vocationsl programs
Other instructional programs
Special progiams
Adultfcontinuing education
Suppor! services:
Pupil suppart senvices
Instructional staff support services
General admimstration
School administration
Business services
Plant services
Student transportation services
Cenfral eervices
Moninstructional services:
Food sarvice oparations
Conmmunity service programs
Fagility acquisition end consiruction
L apg-tesm oblipaticns:
Interest on lony-arm obligations
Technical services
Legal services
‘Total Governmental Activitles

General revenues:
Tares:
Ad yaiorem taxes levied for
General purposes
- Debt service purposes
Sales taxes levied for:
General purposes
Saleries and relafed pensfits
Granis end contrbutions not
restricted to spedific programs:
Minimum Foundation Program
State revenue sharing
Interest and investment eamings
Giher

Quachita Parish School Board

Yonroe, Loulsizna

Siatement of Activities

Governmenizl Activities

Fiscel Year Ended Juns 30, 2008

Speciat item - gain on sale of "old" Cieibome Elementary

Total general revenues
Changes In net assels

Net assets at beginning of year
Net assets at end of year

See accompanying notes in the basic inantial sizlements,
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PROGRAM REVENUES NET (EXPENSE)
OPERATWG GAPITAL REVENUE AND
CHARGES FOR  GRANTS AND BRANTS AND CHANGES IN
EXPENSES SERVICES CONTRIBUTIONS CONTRIBUTIONS  NETASSETS

$ 80818902 § - % 2483868 § 171,686 §  (BB,461,267)
22,889,940 - 1,796,533 33,947 (21,068,460)
1,634,656 - 126,068 10,368 4,407,230)
2,037,559 185,820 819,135 - (1.052,604)
5,510,734 - 4,707,166 87,620 (745,948)
568,705 . 468,026 - {80,850}
8,367,785 - 1,638,802 57,788 {8,571,198)
11,533,139 - 4,584,637 405,181 {5523,341)
2,876,345 . 49,852 - {2/626,493)
11,623,080 - 107,514 - (11,415,576)
3,608,232 - 728,979 . (3.077,259)
16,078,319 - 542,571 31411 {18,504,337)
10,862,508 - 128,983 . {10,733,615)
3,293,543 . 234,817 . (3,058,728)
14,623,328 1672126 5,270,885 . (4,380,317)
63,782 . 41,076 - (46,106)
94,414 . (18,103) 85,146 {28,368)
5,644,136 . - . (5,614,136)
7.817 . . - (7.817)
3,565 - - - {3,865)
$ 211908097 $  2007,946 $ 35445910 & 974,107 (185,548, 134)
12,413,862

4,438,488

15,936,753

21,115,810

106,261,888

824,137

2,974,860

2,819,271

1,201,884

167,987 950
{17,460,162)

134,661,559

§ 17,301,278



Our Mission:

Through collaboration
among all stakeholders, the
QOuachita Parish School System
will ensure that all students attain
the knowledge and skills needed

to be productive citizens.
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Ouachita Parish School Board
Monroe, Louisians

Fiscal Year Ended June 30, 2008

FUND FINANCIAL STATEMENTS (FFS)
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Assets:
Cash and cash equivalants (Note 4)
invegiments {Nole §)
Recelvaties (Nofe 7)
Ad valerem taxes
$ales and use taxes
Federal grants
Othes
Bue from other funds (Note 14)
ventory (Note 1.H)
Prepaid tgms (Note 1.H.)
Total assels

Liabllities and fund belpnces
Llabitities:

Accounts payable

Salaries end wages payabie

Wneamed revenues

Due to oiher govemments

Other lizbidies

Due to cther funds {Note 14)
Tolal fiablifies

Fund balances:
Resarved for encymbranses
Reserved for debt servlce
Resafvad for capital profacts
Reserved for inventary

Reserved for salaries and related benefits

Reserved for prolested taxes
Unraserved:

Designated reported in Special Revenue Funds:

Designaled for instructipnst costs

Designated for capital Improvements and

faclliles acnuishion
Designated for mandated cosis

Deslgnated for restoration of satesy reducions
Deslgnated for inaintenance and operation

Unreserved/undesignated reportad In:
General Fund
Spaclal Revenus Funds
Totz! fund batances
Totat iebfities and fund balences

Cuechiiz Perish School Board

Monres, Louisiana

GOVERNMENTAL FUNDS
BALANCE SHEET

Juas 30, 20058

fwith Comparative Totals For June 20, 2007)

SPECIAL CAPITAL
REVENUE PROJECTS
FUND - FLIND -
DISTRICT EAST TOTAL
GENERAL #H OLACHITA 2008 OTHER
FUNMD SALES TAX CONSTRUCTION GOVERNMENTAL 2003 2807
% 13,689,024 5 734,342 s 803,648 $ 13,918,253 § 29,5267  § 28,325.252
15,689,242 13,600,651 18,153,524 12,818,097 60,161,514 34,246,820
307,594 - - 33,162 340,755 125 646
- 1,028,785 - 5,004,748 8,121,533 8,145,892
45,673 - - 2527397 2,672,870 2,917,604
40,233 - 13375 2,062,604 216,712 932,048
3,266,897 - - - 3,286,891 2,208,776
“ - - w028 304,023 198,800
- - - B574 8,874 3,807
$ 33,050,557 $ 15201778 8 18,971,047 3 36,763,858 § 104,056,240  § 73.602.864
3 lessig 3 8.87 % 395415  $ 935,071 § 1,830,702 & 577202
15448716 373,950 - 3579926 13,401,702 1T837010
- - - 213,371 218,374 351,825
11,208 - - - 11,208 11,008
37 - - 7,794 91,589 95
- e ® - 3,286,801 3,285,851 2,205,776
16,762,351 435 527 335416 8,022 153 24,566,456 20,583,003
16,985 - - - 19,986 391,564
- - - 8,857,453 9,457 489 £.941,841
- - 18,535,622 7,098,802 28,532,534 -
- - - 126,058 126,083 86,375
- - - 5,248,928 5,248,928 5,354,708
250,513 - - 105,137 354,450 355,450
- 5,387,446 - - 6,337,448 3,541,208
- 5,633,972 - - 5,833,972 1,152,003
- 2,076,674 - - 2075514 5,373,245
- 1,779,149 - - 5,779,148 4,557,603
- . - - - 13,040
17,026,028 - - - 17,026,878 20,540,912
. - - 5,407 181 540718 2,570,602
17,287,206 14,826,241 18,636,632 28,741,705 79,500,784 83,010,661
5 23089 557 S 18,261,178 % 871047 § 36.783,858 & 104058240 § 13602854

Ser acoormpanying nolos fo e basic franclal siatermanis,
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Quachita Parisk School Board
Monroe, Loutsiana

Reconciliation of the Governmental Funds’
Balance Sheet to the Statement of Net Assets
Jume 36, 2008

Total fund balances ~ governmental funds $79,500,784

The cost of capital assets (land, buildings, furniture and
equipment) purchased or constructed is reported as an
expenditure in Governmental Funds. The Statement of Net
Assets includes those capital assets among the assets of the
School Board as a whole. The cost of those capital assets is
allocated over their estimated useful lives (as depreciation
expeunse) to the various programs reported as
Governmental Activities in the Statement of Activities.
Because depreciation expense does not affect financial
resources, it is not reported in the Governmental Funds.

Cost of capital assets - $295,500,728
Accumulated depreciation (104,256,681) 191,244,047

The costs associated with issuing bonds are reported as
expenditures in the Governmental Funds. The issuance
costs are not considered financial resources in the
Statement of Net Assets; therefore, the costs are reported on
the Statement of Net Assets as an asset net

of accumulated amortization.

Bond issuance cost 1,345,343
Accumulated amortization (746,706) 598 637
Elimination of interfund assets and liabilities.
Interfund assets (3,286,891)
Interfind liabilities 3,286,891 -
See accompanying notes to the basic financial statements. (continued)
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Ouachita Parish School Board
Monroe, Louisiana

Reconciliation of the Governmental Funds’®
Balance Sheet to the Statement of Net Assets (continned)
Jume 30, 2008

Long term liabilities applicable to the School
Board’s governmental activities are not due and
payable in the current period and accordingly are

not reported as fund liabilities. Al liabilities — both
current and long term — are reported in the

Statement of Net Assets.

Retainages due the in the 2008-09 fiscal year on
construction projects are not reported in the
Governmental Funds. Retainages have been

reported as a liability in the Statement of Net Assets.
Post-employment benefits in the Governmental Funds
are recorded as an expenditure when paid. The
unfunded annual required contribution in the
Statement of Net Assets is recognized as a liability as

it accrues.
Balances at June 30, 2008 are:
Long-term liabilities:

Compensated absences payable ($6,223,512)
General obligation bonds payable (55,520,000)
Deferred amount on refunding — GO bonds 308,692
Bond discount on refunding — GO bonds 28,326
Revenue bonds payable " {65,360,000)
Deferred amount on refunding -- Rev. bonds 225,588
Bond discount on refunding — Rev. bonds 669
Tax liability certificates of indebiedness (7,705,000)
Bond premium {23,977)
Retainages payable (241,341)
Other post employment benefits (20,305.488) (5154,816,043)

Ses accompanying notes to the basic financial statements. (continued)
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Quachita Parish Scheol Board
Monroe, Louisiana

Reconciliation of the Governmental Funds’
Balance Sheet to the Statement of Net Assets (continued)
June 30, 2008

The School Board self-insures for general liability
and workers’ compensation. Funds to meet these
liabilities are deposited in an Internal Service Fund.
The Internal Service Fund is not reported with the
Governmental Funds. The Internal Service Fund is
reported in the Statement of Net Assets. The
Internal Service Fund’s net assets at June 30, 2008,
are as follows:

Cash and cash equivalents $2,570,935
Investments 1,321,983
Accounts receivable 32,369
Claims liability (1,305,031) 82,620,256

Interest on outstanding bonds in the Governmental
Funds is recorded as an expenditure when paid.
Bend interest in the Statement of Net Assets is
recognized as an expense as it accrues.

Accrued interest on outstanding bonds (1.946,406)

Net Assets _$117.201.275

See accompanying notes to the basic financial statements. {concluded)
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REVENUES
Lol 1

SOlTRs!
Ad valoram tzxes (Nete 8)
1% ed valorem tax - tex cotlector
Sales amd use laxes
Barrings on invesimants
Cash payments for meals
Othar
State sounces:
Siale aqualization
Revenue sharing
Profassional iImprovemant Frogram
State santibution for teecher retirament (Note 9) |
Resirictad grantg-in-sd
Fedarsl sturcet:
Fedaral progrems
Ctther faderal SUppart
Toll reverues

EXPENDITURES
Current

Insinuotional services:
Reguiar programs
Special education programs.
Vocationa? programs
Qther Instructional programa
Spacial proprams
Adulticontinuing education
Support servicas
Pupil suppor sanaces
structionss St suppoH Services
Ganera; administraton
School administeation
Busintas sefvices
Flant xarvices
Siudar Fansponation senvices
Gentral se1vines
Nenmsructions) services:
Food sanvice oparations
Cormmunity S4Tvioa progrems
Facty geouisiien and sonstruction
Debt servica (Mote 13);
Prircipa!
Interest
Techniod eernvices
Legalfeas
Bared issuance costs
Total expenditices
Excass (deficianty) of revenues over expentitures

OTHER FIRANGING SOURCES (USES)
Pressatis from bord sales
Pracesds from sdfe of essets
Acezued interdst on band tifles
Transfars in (hoig 16)
Transfers out (Note 16)

Tolal other financing sowrces (Uses)

SPECIAL ITEM
Proseeds Fom sale of "ok Gathome Elementaty

Net change in fund belances

Fund balanoes {defisk) at beginning of yesr -
Fund bajances &t end of year

See accompanying netes o i hesic fnencial slatements.

Quaehita Perish Schno! Board
onros, Lonksiznge

GOVERNMENTAL FUNDE
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANBES i FUND BALANCES

Flecal Year Ended June 30, 2003

{¥dith Comparathee Totals For Fiscal Year Ended June 30, 2007)

SPECIAL CAPITAL
REVENUE PROJECTS
FUND - FURD -
MSTRICT EAET TOTAL
CENERAL #1 CUACHITA 2008 OFTHER
FUND SAIESTAX  _CONSTRMCTION _ GOVERMIENTAL 2008 2007
§ 12413852 $ $ -8 4430488 3 16@53360 5  15605,168
453 566 - . - 463,583 418,288
. 8411744 30,940 849 37,862,600 35,057,228
1,516,515 543,374 167.399 747 575 2,674,820 2,047,767
- - - 1872126 1,872,125 1,971,034
3,095,780 . 880,232 2,606,022 1,294,645
104 220,816 - - 1,541,082 108,201,898 91,746,923
E26,137 - - - 24,157 773,005
3ron52 - - - o0 340,005
£0.405 - - - 50,408 28,468
1776502 - 5.302,111 5,070,713 3,892,401
- . - 16,741,535 6,741,535 16,427,319
264,308 e " -+ 813,776 235
134,097,648 B.656,115 167,359 62,394,470 9 52 171,218,550
59,748,005 2443846 - 13,652,689 75,845,650 68,743,502
15,008,856 275,713 - 4,599,594 99,974,763 17,556,067
1,078,087 - - 477 266 1,506,303 1,245,105
1,184,658 250,881 - 809,388 2,025,318 2,054,941
2,297 . - 4782253 4735580 4,141,145
512 - - 458,160 S4TE2 AT8,378
455E,E50 676,155 - 2505,180 7,520,805 5,807,341
5072744 113,482 - 6,658,442 0,704,678 7,856,388
2064217 £83 16,334 168637 2,739,831 TRV
9,045,183 81,964 - 1214211 10,341,384 9,371,706
2557,721 16,738 - 893,626 2,470,985 2,277,201
14525014 1,713,696 195,427 1822056 18,366,362 17122398
7,246,014 1,198,550 - 1,112,408 9,664,980 8,585,812
3078875 10.583 - 326,112 3415,670 2,489,23
666,969 182,403 - 205,335 10,616,797 9,755,062
17,043 - - 45355 B208 532343
B35 423 - 688113 7017849 £,802,585 6,058.011
- - - £,430,000 £.:430,000 4,800,000
- - - 4933275 4,935,776 4734117
- - 1,430 8378 7.7 6528
2,040 . . 1625 2,665 1,550
- - 124814 85330 210,212 .
126,744,579 8717073 4,028,127 65,546,076 260,433,858 172,536 244
2 717 531) {61,858} (858,728) (3551 506} {7,189,225] (4,117,695]
. . 20,000,000 11,950,000 31,850,000
14,828 - - - 14,226 581
- - - EBEZD 86,528 -
- 250,000 - 7 863,111 B113,711 7,079,832
{1,282 878) - - (5,830,253 {€,113,131) 079,
{1268 052} 260,000 20,060,000 13,069,507 32 054 456 B811
- - . 1518501 1,592,501 -
13,585,583} 188,042 19,181,272 11,137,402 26,089,133 (1, 110877
21,282 788 14,538,159 {505,640) 17,604,503 2,018,651 54,130,558
§ 17207906 & 10p62d1 & I6Sa5e3z  § 28741705 3 ?sgugr TR0 65
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Quachita Parish School Beard
Monroe, Louisiana

Reconciliation of the Governmental Fands’
Statement of Revenues, Expenditures, and Changes in
Fund Balances to the Statement of Activities
Fiscal Year Ended June 30, 2008

Total net change in fund balances — Governmental
Funds

Amounts reported for governmental activities in the
Statement of Activities are different because:

Elimination of transfers in and out;

Transfers in $8,113,111
Transfers out (8.113.111)

Capital outlays are reported in Governmental Funds as
expenditures. However, in the Statement of Activities,

the cost of those assets is allocated over their estimated usefiil
lives as depreciation expense. This is the amount by which
capital outlays exceed depreciation in the period:

Capital Outlays 13,166,622
Depreciation {7,913,966)
Decrease in retainage payable 15,478 .

Capital Assets nor depreciation are reported in the
Governmental Funds. Capital assets and accumulated
depreciation are reported in the Statement of Net Assets.
When an asset is disposed of that is not fully depreciated

it resulis in a loss on the disposal of the asset in the Statement
of Activities unless sales proceeds are received which are

in excess of carrying value. During the current fiscal year
the School Board had a loss on disposal of capital assets

of $24,696.

See accompanying notes to the basic financial statements.
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Ouachita Parish School Board
Monroe, Louisiana

Reconciliation of the Governmental Funds’
Statement of Revenues, Expenditures, and Changes in
Furd Balances to the Statement of Activities {continued)
Fiscal Year Ended June 30, 2008

Repayment of bond principal is an expenditure in the
Governmental Funds, but the repayment reduces long-term
liahilities in the Statement of Net Assets. $5,430,000

The costs associated with issuing bonds are reported as
expenditures in the Governmental Funds. The issuance
costs do not require the use of current financial resources;
therefore, the costs are amortized over the life of the bond
issue in the Statement of Net Activities. For the year ended
June 30, 2008, bond issuance costs exceeded current year
amortization of bond issuance costs as follows:

Bond issuance costs $210,.213
Current vear amortization of bond issuance costs {190.771) 19,442

The School Board self-insures for general liability

and workers’ compensation. Funds to meet these

liabilities are deposited in an Internal Service Fund.

The Internal Service Fund is not reported with the

Govemmental Funds; however, it is reported in the

Statement of Net Assets. The net assets in the

Internal Service Fund decreased from $3,023,391

at June 30, 2007 to $2,620,256 at June 30, 2008 for

a net decrease of $403,135 (403,135)

See accompanying notes to the basic financial statements. (continued)

34



Ouachita Parish School Board
Monroe, Louisiana

Reconciliation of the Governmental Funds’
Statement of Revenues, Expenditures, and Changes in
Fund Balances to the Statement of Activities (continued)
Fiscal Year Ended June 30, 2008

In the Statement of Activities, certain operating expenses-
compensated absences (vacations and sick leave) - are
measured by the amounts earned during the year. In the
Governmental Funds; however, expenditures for these
items are measured by the amount of financial resources
used (essentially, the amounts actually paid). This year,
vacation and sick time earned ($1,031,581) exceeded the
amount used ($241,117) by $790,464.

Interest on long-term debt in the Statement of Activities
differs from the amount reported in the Governmental Funds
because accrued interest received from bond sales is recognized
as Other Financing Sources when received and interest on
outstanding bonds is recognized as an expenditure in the
Governmental Funds when 1t is due, which requires the
use of current financial resources. Inthe Statement of
Activities; however, interest expenses are recogmzed as
the interest accrues, regardless of when it is due. Interest
expense payable at year end decreased from the previous
year as follows:
Interest expense payable at June 30, 2008 ($1,946,406)
Interest expense payable at June 30, 2007 1,533,248

Boud premium from bond sales is reported in

the Governmental Funds as Other Financing Sources when
received. Bond premium is reported in the Government-wide
Financial Statements as a liability and amortized over the

life of the bonds. For the year ended June 30, 2008, current year
amortization bond premium of $12,721,

See accompanying notes to the basic financial statements.

35

($790,464)

(413,158)

12,721

(continued)



Cuachita Parish School Board
Monroe, Louisiana

Reconciliation of the Governmental Funds’
Statement of Revenues, Expenditures, and Changes in
Fund Balances to the Statement of Activities (continued)
Fiscal Year Ended June 30, 2008

Payments to an escrow agent to refund bonded debt are

reported in the Governmental Funds as Other Financing

Sources. The amount paid to the escrow agent for principal

is removed from the long-term bonded debt in the Statement

of Net Assets. The deferred part of the payment paid to the

escrow agent is shown as a reduction of long-term debt in the

Statement of Net Assets. The deferred amount is amortized

over the lesser of the life of the original bonds or the life of the

refunding bonds. Current year amortization was $338,390. ($338,390)

Discounts received on refinancing bonds are reported in the

Governmental Funds as Other Financing Sources. Bond

discounts are reported on the Statement of Net Assets as a

reduction of long-term debt and amortized over the lesser

of the life of the original bonds or the life of the refunding

bonds. Current year amortization of bond discount was $28,663. (28,663)

. Other post-employment benefits are reported in the

Governmental Funds as expenditures when paid. The unfunded

annual contribution is reported in the Statement of Activities

as it accrues. (20,305,488)

In the statement of activities, only the gain on the sale of the
“old” Claiborne Elementary property is reported; whereas, in
the Governmenta! Funds, the proceeds from the sale increase
financial resources. Thus, the change in net assets differs

from the change in fund balance by the book value ($1,201,881)

of the property sold ($1,619,501). (417,620)

See accompanying notes to the basic financial statements. ‘ (continued)
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Ounachita Parish School Board
Monroe, Louisiana

Reconciliation of the Governmenial Funds’
Statement of Revenues, Expenditures, and Changes in
Fund Balances to the Statement of Activities (continued)
Fiscal Year Ended June 30, 2008

General obligation and revenue bonds issued in 2008

are included in the Governmental Funds as Other Financing
Sources. Bond issues are not reported on the Statement of
Activities but are reported as long-term liabilities on the
Statement of Net Assets.

General obligation bonds issued by East Ouachita

Bond District ($20,000,000)
Revenue bonds issued by West Ouachita Bond Disirict {11,950.000) ($31.950.000)
Change in net assets of governmental activities ($17.460,184)

See accompanying notes to the basic financial statements. (concluded)
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DQuachita Parish School Board

fionroe, Louisiana

Proprietary Fund - Internal Service Fund
Comparative Statement of Net Assets

June 38, 2008 and 2007

Assats:

Current assets:
Cash and cash equivalents
Investments
Accounts receivabie

Total assels

Liabilities:
Current liabiiitios:
Accounts payable
Claims liability - dus within one yaar
Noncurrent liabilities:
Claims liability
Total liabilities

Unrestricted net assete

See accompanying noftes fo the basic financial statements.
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Total

2008 2007
$ 2,570,558 § 695342
1,321,283 3,194 468
32,369 2,680
3,928,287 3,892 500
- 700
326,268 217,102
878,773 851,307
1,305,034 869,109
$ 2,620,266 $ 3,023,391




Quachita Parish School Board
Monroe, Louisiana

Proprietary Fund - internal Service Fund
Comparative Statoment of Revenues, Expenses

and Changes in Net Assets

Fiscal Years Ended June 30, 2008 and 2007

Operating revenue

Operating expenses

Seif-insurance claims and
insurance premiums

Operating income (loss)

Nonoperating revenues
Eamings on investments

Loss before transfers
Transfers in
Change in net assetls

Net assets at beginning of year
Net assets at end of year

See accompanying notes fo the basic financial statements.

Total
2008 2007
$ - % -
%,949,309 776,105
(1,349,309) {778,105)
115,274 162,235
(1,234,038} (613,870)
830,900 -
{403,135) (613,870)
3,023,391 3,637,261
$ 2,620,256;__3 $ 3,023,391

o

—
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Ouachita Parish Schosl Board
Hlonroe, Louistana

Proprictary Fund - Internal Service Fund
Comparative Statement of Cash Flows

Fiscal Years Endesd June 30, 2008 and 2007

Cash flows from (used by} operating activities:
Claims and premiums paid
Net cash provided {used) by operaling activities

Cash flows from noncapltal financing activides:
Transfer from General Fund

Cash flows from {used by) investing activities:
Sale {purchase) of investments, net

Earnings on investrments

Net cash provided (used) by investing activities

Net increese (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

Reconcitation of Operating Income o Net Cash
Provided by Operating Activitics:

Operating income (loss)

Adjusiments to reconcile operating income fo net
cash provided (used) by operating activities:
Changes in assels and liabilities:

(Increase) decrease in receivables
Increase (dacreass) in payables
Increase (decrease) in claims liability

Net cash provided (used) by opersting activities

Noncash lnvesting sctivities:
increase (dacrease) in fair value of vesiments

See accompanying notes {o the basic financial statements.

Total

2008 2007

{940,883} $ _(797,778)

(540,893) (797,776)
830,800 "
4,876,342 {493,835)
115,274 162,235
3,085,586 (331,600)
1,875,593 {1,128,376)
695,342 1,824,718

2,570,035 $ 695342

(1,349,308)  $ (776.105)

(27,506) (2,890)
{700) - {7,475)
436,622 (11,806)

{240,893} $ (797,776)

2,713 $ 37,861
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Ouachite Parish School Board
RMonroe, Louisiana

Fiduciary Fund - Agency Funds
Comparative Statement of Fiduciary Assets and Liabilities

June 30, 2008 and 2007
Total
2008 2007
Assets:
Cash and cash equivalents _ $ 3,461,206  $3,122635
Liabilities:
Amounts held for others $3,461,286 =$3,122,635

See accomparnying notes to the basic financial statements.
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Our Mission:

Through collaboration
among all stakeholders, the
QOuachita Parish School System
will ensure that all students attain
the knowledge and skills needed

to be productive citizens.
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Ouachita Parish School Board
Monroe, Louisiana

Notes to the Basic Financial Statements
Fiscal Year Ended June 30, 2008
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Ouachita Parish School Board
Monroe, Louisiana

Notes to the Basic Financial Statements (continued)
Fiscal Year Ended June 30, 2008

INDEX {continued)
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Ouachitz Parish School Board
Memnroe, Louisiana

Notes to the Basic Financial Statements
Fiscal Year Ended June 30, 2008

1. Summary of Significant Accounting Policies

The accompanying financial statements of the Quachita Parish School Board (School Board)
have been prepared in conformity with generally accepted accounting principles (GAAP) as
applied to governmental units. The Governmental Accounting Standards Board (GASB) is the
accepted standard setting body for establishing governmental accounting and financial reporting
principles.

A. Financial Reporting Entity

GASB Statement No. 14 established criteria for determining the governmental reporting entity
and component units that should be included within the reporting entity. Because the School
Board has a separately elected governing body and is legally separate and fiscally independent,
the School Board is a separate governmental reporting entity. For financial reporiing purposes,
the School Board’s financial statements include all finds, schools, agencies and committees for
which the School Board is financially accountable. The School Board is not aware of zny other
entities that should be included within the financial statements.

Certain vnits of local government, such as other independently elected officials, the parish police
jury and municipalities, are excluded from the accompanying financial statements. These units
have their own elected governing authorities and are not financially accountable to the School
Board.

B. Fund Accounting

The financial transactions of the School Board are recorded in individual funds, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that include its assets, liabilities, fund equity, revenues
and expenditures, or expenses as appropriate. Fund accounting segregates funds according to
their intended purpose and is used to aid management in demonstrating compliance with finance
related legal and contractual provisions. The minimum number of funds is maintained consistent
with legsl and managerial requirements.
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Ouachita Parish School Board
Monroe, Louisiana

Notes to the Basic Financial Statements (confinued)
Fiscal Year Ended June 30, 2008

1. Summary of Significant Accounting Policies (continued)
The School Board uses the following fund categories and fund types.

Governmental Funds: Governmental funds account for the School Board’s general
government activities, including the collection and disbursement of specific or legally
restricted monies, the acquisition or construction of capital assets, and the servicing of
general long-term debt, Governmental funds are divided into major and nonmajor funds.
Major funds are funds that meet certain dollar tests of their assets, liabilities, revenues,
and expenditures/expenses. Major funds are larger, more significant funds. Nonmajor
funds are the Governmental Funds that do not meet the dollar tests for major funds. The
major and nonmajor funds are described below:

Majeor Fonds:

General Fund - The General Fund is the general operating fund of the School Board. It
accounts for all financial resources except those required to be accounted for in another
fund and is always a major fund.

Special Revenue Funds - Special Revenue Funds account for the proceeds of specific
revenue sources (other than special assessments) that are legally restricted to
expenditures for specified purposes. The District #1 Sales Tax Special Revenue Fund is
the only major Special Revenue Fund. For a more detailed description of the major
Special Revenue Fund see the Required Supplemental Information ~ Part B, Budgetary
Comparison Schedule.

Capital Projects Funds — Capital Projects Funds account for financial resources received
and used for the acquisition, construction, or improvement of capital facilities not
reported in the other Governmental Funds. The East Ouvachita 2008 Construction Capital
Projects Fund is the only major Capital Projects Fund. For a description of this fund see
the Capital Projects Funds tab section of the report.

Nonmajor Funds:

The School Board has 10 nonmajor Special Revenue Funds, 3 nonmajor Debt Service
Funds, and 2 nonmajor Capital Projects Funds. For a description of these funds see the
Nonmajor Special Revenue Tunds, Debt Service Funds, and Capital Projects Funds tab
sections of the report.
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Quachita Parish School Board
Monroe, Louisiana

Notes to the Basic Financial Statements {continued)
Fiscal Year Ended June 30, 2008

1. Summary of Significant Accounting Policies (continued)
Proprietary Funds:

Internal Service Fund ~ The Internal Service Fund accounts for the financing of services
provided by one fund to other funds of the School Board. The Self-Insurance Internal
Service Fund, which purchases an insurance policy and accounts for third-pariy
administrative costs and claims, is reported as an internal service fund.

Fiduciary Funds:

Agency Funds - The Agency Funds account for assets held by the School Board in a
trustee capacity or as an agent for individuals, private or school organizations, other
governmental units and/or other funds. The School Activity Funds and Migrant Funds of
other parishes are reported as Agency Funds.

C. Basis of Accounting/Measurement Focus
Government-wide Financial Statements (GWES)

The Statement of Net Asseis and the Statement of Activities display information about the
reporting government as a whole. Fiduciary funds are not included in the GWFS. Fiduciary
funds are reported only in the Statement of Fiduciary Assets and Liabilities at the fund financial
statement level.

The Statement of Net Assets and the Statement of Activities were prepared using the economic
resources measurement focus and the accrual basis of accounting. Revenues, expenses, gains,
losses, assets and liabilities resulting from exchange and exchange-like transactions are
recognized when the exchange takes place. Non-exchange transactions are recognized when the

School Board has an enforceable legal claim to the revenues, expenses, gains, losses, assets and
liabilities.

Program reverues
Program revenues included in the Statement of Activities derive directly from the progralin

itself or from parties outside the School Board’s taxpayers or citizenry, as & whole; program

revenues reduce the cost of the function to be financed from the School Board’s general
revenues.

4%



Ouwachita Parish School Board
Monroe, Louisiana

Notes to the Basic Financial Statements (continued)
Fiscal Year Ended June 30, 2008

1. Summary of Significant Accounting Policies (continued)
General Revenues

General revenues included in the Statememt of Activities derive directly from local property
and sales taxes and from unrestricted state grants. General revenues finance the remaining
balance of a function not covered by program revenues.

Allocation of indirect expenses

The School Board reports all direct expenses by function in the Statement of Activities.
Direct expenses are those that are clearly identifiable with a function. Indirect expenses of
other functions are not allocated to those functions but are reported separately in the
Statement of Activities. Depreciation expense is specifically identified by function and is
included in the direct expense of each function. Interest on general long-term debt is
considered an indirect expense and is reported separately on the Statement of Activities.

Fund Financial Statements (FFS)

Governmental Funds

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. All governmental funds reported in the fond financial statements are
accounted for using a current financial resources measurement focus. With this measurement
focus, only current assets and current liabilities are included on the balance sheet. Operating
statements of these funds present increases (i.e., revenues and other financing sources) and
decreases (1.e., expenditures and other financing uses) in net current assets.

The Proprietary Fund is accounted for on a flow of economic resources measurement focus.
With this measurement focus, all assets and all liabilities associated with the operation of this
fund are included on the balance sheet. The Propretary Fund is accounted for using the accrual
basis of accounting. Revenues are recognized when earned and expenses are recognized when
incurred. Operating revenues are charges to the General Fund for insurance related costs such as
claims liability and insurance premiums. Nonoperating revenues are revenues that are not
derived from charges to the General Fund such as earnings on investments. Proprietary Fund
Type operating statements present increases (e.g., revenues) and decreases (e.g., expenses) in
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Ouachita Parish School Board
Monroe, Louisiana

Notes to the Basic Financial Statements (continued)
Fiscal Year Ended June 30, 2008

1. Summary of Significant Accounting Policies (continued)

total net assets. Operating expenses are general liability and worker’s compensation claims and
worker’s compensation insurance premiums.

Governmental funds reported in the fund financial statemenis are accounted for on the modified
accrual basis of accounting. Governmental fund revenues are recognized in the accounting
period in which they become susceptible to accrual—that is, when they become both measurable
and available to pay current period liabilities. Measurable means the amount of the transaction
can be determined and available means collectible within the current period or soon enough
thereafter to pay liabilities of the current period. The School Board considers all revenues
available if they are collected within 60 days after the fiscal year end. Such revenue items are ad
valorem, sales and use taxes and federal and state entitlements. Ad valorem taxes are considered
measurable and are recognized in the calendar year of the tax levy. Sales and use taxes are
considered measurable and available when collected by the vendors. Revenue from state and
federal grants are recorded when the reimbursable expenditures have been incurred.

Expenditures are recorded when the related fund liability is incurred. Principal and interest on
general long-term debt are recorded as fund labilities when due or when amounts have been
accumulated in the Debt Service Funds for payments to be made early in the following year.
Other post employment benefits (OPEB) are recorded in the Govemment—unde Financial
Statements as an expenditure and as a liability when incurred.

D, Cash and Cash Equnivalents

Cash and cash equivalents include amounts in interest-bearing demand deposits, bank certificates
of deposit, as well as short-term investments with a maturity date within three months of the date
acquired. Bank certificates of deposit are stated at cost, which is the same as fair value. Short-
term investments are stated at cost, which approximates fair value.

Cash balances of all of the School Board’s funds, except for the Payroll Account, are pooled into
one master bank account with the School Board’s fiscal agent bank The Payroll Account is
maintained in a separate account.

Interest earned on balances maintained in the pooled bank account was distributed to the

individual funds based on the cash balance maintained by the unrestricted participating fund
during the year.
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Ouachita Parish School Board
Monroe, Louisiana

Notes to the Basic Financial Statements (continued)
Fiscal Year Ended June 3@, 2008

1. Summary of Significant Accounting Policies (continned)

The School Board maintains separate “book™ cash accounts for each fund that is pooled within
the master bank account. Negative book cash balances appear in the financial statements as a
liability, “Due to Other Funds.” The balance of these amounts will be paid primarily through
collections of grants receivable reimbursements from the Federal and State Departments of
Education.

E. Investments

Louisiana Revised Statutes (R.S. 33:2055) and the Board’s investment policy govern the
investment policies of the School Board. The Ouachita Parish School Board is authorized to
invest in U. S. Treasury obligations, U.S. Government instrumentalities, A-!, P-1 commercial
paper, and other allowable short-term obligations including repurchase agreements. These are
classified as investments if they have a maturity date of 90 days or more from the date of
acquisition. Investments are carried at fair value.

Cash management and investment activities shall be conducted in a manner consistent with the
“prudent investor” rule which states, “Investments shall be made with judgment and care under
circumstances then prevailing, which persons of prudence, discretion and intelligence exercise in
the management of their own affairs, not for speculation but for investment considering the
probable safety of their capital as well as the probable income to be derived.”

F. Short—'l‘erm Interfund Receivables/Payables

During the course of operations, numerous fransacfions occur between individual funds for
services rendered. These receivables and payables are classified as due from otber funds or due
to other funds on the fund financial statements balance sheet.

(. Elimination and Reciassifications

In the process of aggregating data for the Statement of Net Assets and the Statement of
Activities, some amounts reported as interfund activity and balances in the funds were eliminated
or reclassified. Interfund receivables and payables were eliminated to minimize the “grossing
up” effect on assets and liabilities within the governmental activities column. Interfund services

provided and used by the various Governmental Funds have not been eliminated in the process
of aggrepating data.
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Ouachita Parish School Board
Monroee, Louisiana

Notes to the Basic Financial Statements (continued)
Fiscal Year Ended June 30, 2008

1. Summary of Significant Accounting Policies (continued})
H. Inventory and Prepaid ltems

Inventory is accounted for using the consumpiion method, where expenditures are recognized as
inventory when used. Inventory is stated at cost using the first-in, first-out (FIFO) basis.
Inventory consists primarily of commodities and purchased food held for consumption
Purchased food inventory in the governmental funds is equally offset by a fund balance reserve
which shows that this inventory does not constitute “available spendable resources™ even though

it is a component of total assets. Commodities inventory of $174,965 is reported as unearned
revemues, leaving a reserved fund balance of $126,058 for purchased food.

Certain payments to vendors for travel expenditures reflect costs applicable to future accounting
periods are recorded as prepaid items in both government-wide and fund financial statements.

L. Bond Isszance Costs

Costs (bond rating fees, attorney fees, printing, etc.) associated with issuing bonds are capitalized
and amortized over the life of the bond issue in the Government-wide Financial Statements. The
bond issuance costs are reported as expenditures in the Fund Financial Statements. The

following is a summary of governmental activifies bond issuance cost transactions for the year
ended June 30, 2008:

Bond Issuance Accamulated

Costs Amortization
Balance June 30, 2007 $598.637 $555,935
Additions 746.706 190.771
Balance June 30, 2008 $1,345,343 $746,706

J. Capital Assets

Capital assets, which include land, buildings, and equipment, are reported as governmental finds
in the Governmental-wide Financial Statements, The School Board considers assets with an
initial individual cost of more than $1,000 and an estimated useful life of 2 years or more as &
capital asset.

Capital assets are recorded at historical cost and depreciated over their estimated useful lives,
Donated capital assets are recorded at their estimated fair value at the date of donation.
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Ouachita Parish Scheol Board
Monroe, Louisiana

Notes to the Basic Financial Statements (continued)
Fiscal Year Ended June 30, 2008

1. Summary ef Significant Accounting Policies (continued)

Estimated useful life is management’s estimate of how long the asset is expected to meet service
demands. Capital assets have not been assigned a salvage value because management feels that
the salvage value is immaterial. Straight-line depreciation is used based on the following
estimated useful lives:

Buildings 40 years
Furniture and equipment 5-15 years

Public domain (infrastructure) capital assets (e.g. parking lots, sidewalks, and other assets that
are immovable and of value only to the government) were capitalized as part of the construction
cost of the buildings.

K. Unearned Revennes

The School Board reports unearned revenues on its Statement of Net Assets and on the Fund
Financial Statements’ balance sheet. Unearned revenues arise when the School Board receives
resources before it has a legal claim to them, as when grant monies are received prior to the
occurrence of qualifying expenditures. In subsequent periods, when the School Board has a legal
claim to the resources, the liability for unearned reveme is removed from the Governmental
Fund’s Fund Financial Statements’ balance sheet and the revenue is recognized.

L. Interfund Activity

Interfund activity is reported as loans, reimbursements, or transfers. Loans are reported as
interfund receivables and payables as appropriate and are subject to elimination upon
consolidation. Reimbursements are when one fund incurs a cost, charges the appropriate
beneftting fund and reduces its related cost as a reimbursement. All other interfund transactions
are treated as transfers. Transfers between governmental or propriety funds are netted as part of
the reconciliation to the Government-wide Financial Statements.

M. Compensated Absences

All 12-month employees earn from 10 to 15 days of annual leave each year depending on length
of service with the School Board. Anmual leave is credited at ihe beginning of each fiscal year
and a maximum of five days can be accumulated and carried forward into a new fiscal year.
Upon termination of employment, unused annual leave up to 20 days is paid to employees at the
employees’ current rates of pay.
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1. Summary of Significant Accounting Policies (continued)

All school employees eamn ten days of sick leave each year. Sick leave may be accumulated
without limitations. Upon retirement, unused accumulated sick leave of up to 25 days is paid to
employees at the employees’ current rates of pay. The accrual recorded for earned sick leave is
based on a 25-day maximum per employee. Sick leave is not payable upon discharge or
termination. Upon retirement, accumulated sick leave is used in the retirement benefit
computation as earned service.

Sick and vacation leave are reported in the Statement of Net Assets as a long-term liability and
expensed in the Statement of Activities. Sick and vacation leave accrued in the Statement of Net
Assets as of the end of the fiscal year are valued using employees’ current rates of pay. Neither
the School Board nor the employees are required to contribute to the retirement system for sick
and annual leave payments. Accrued sick and vacation leave will be paid from fiture years’
resources. No allowance is made for the immaterizl amounts of sick leave forfeited when
employees resign or retire. A liability for sick and annual leave is reported in the Governmental
Funds only if they are payable at year end as the result of an employee’s retirement.

N. Long-Term Liabilities

Bond premiums and discounts, as well as issuance costs, are recognized in the fund financial
statements in the period the bonds are issued. Bond proceeds are reported as an Other Financing
Source. Issuance costs, even if withheld from the actual net proceeds received, are reported as
debt service expenditures.

In the Government-wide Financial Statements bond premiums and issuance costs are reported on
the balance sheet net of amortization and amortized over the life of the bonds. Bond discounts
have been reporied in the Government-wide Financial Statements as a reduction of long-term
liability, net of accumulated amortization. Bond proceeds have been reported in the Government-
wide Financial Statements as a long-term liability.

The current cost of other post-employment benefits is recognized in the fund financial statements

in the year earned. Other post-employment benefits earned prior to the implementation of GASB
45 in fiscal year 2008 are to be recognized 3% per year for the years 2008 — 2037.
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1. Summary of Significant Accounnting Policies (continned)

. Restricted Net Assets

For the Government-wide Statement of Net Assets, net assets are reported as restricted when
constraints placed on net assef use are either;

Extemally imposed by creditors (such as debt covenants}, grantors, contributors, or laws
or regulations of other governments;

Imposed by law through constitutional provisions or enabling legislation.
In the Statement of Net Assets the following items are considered restricted:

Debt service is considered restricted because an ad valorem tex has been levied
specifically to meet the principal and interest payments of various bond issues.

Salaries and related benefits are considered restricted as it represenis undistributed
salaries and related benefits from sales taxes restricted by sales tax propositions
exclusively for this purpose.

Protested taxes are considered restricted because the taxpayer has filed suit protesting the
ad valorem tax assessment and the amount of the tax. Distribution of the tax is pending
settiement of the suit.

P. Reserves and Designations of Fund Financial Statements
Portions of fund equity reported in the Fund Financial Statements are reserved for future use and
are, therefore, not available for future appropriation or expenditure. Designations of unreserved

fund balances indicate the School Board’s tentative plans for the use of financial resources in a
future period.
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1. Sammary ef Significant Accounting Policies (continued)
Q. Sales and Use Tax

The voters of Quachita Parish have authorized the collection of four sales and use taxes for the
benefit of the School Board. The first of these is a .5% sales and use tax levied and collected
jointly by the City of Monroe School Board and the Quachita Parish School Board. The net
proceeds of the tax are 10 be allocated and prorated between the two school boards annually on
the basis of average daily membership for the preceding school year. The tax revenue is to be
used exclusively to supplement other revenues available to the School Board for the following
purposes:

Eighty-eight percent of the revenues received by the School Board are to be used for the
payment of the salaries of teachers, as defined by the Louisiana State Department of
Education.

Twelve percent of the revenues received by the School Board are to be used for
the payment of salaries to designated personnel, other than teachers.

The second of these taxes is an additional 1% sales and use tax levied and collected by the
School Board only, and is to be used exclusively to supplement other revenue available to the
School Board for the purpose of teacher and School Board employces’ salaries and benefits.

The third of these taxes is an additional .5% sales and use tax levied and collected by the School
Board only. The tax revenue is 10 be used exclusively to supplement other revenues available to
the School Board for the following purposes:

Thirty-eight percent of the revenues received by the School Board are to be used
for capital improvements and facility and equipment support.

Thirty-six percent of the revenues received by the School Board are to be used for
classroom instruction.

Fourteen percent of the revenues received by the School Baard are to be used for
the payment of mandated costs.

Twelve percent of the revenues received by the School Board are to be used to
restore salary reductions.
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1. Summary of Significant Accounting Policies (continued)

The fourth of these is an additional 1% sales and use tax levied and collected by the West
Quachita Parish School Bond District for a period of 27 years through the year 2025, The tax
proceeds are to be used for constructing, acquiring, improving, equipping, furnishing,
maintaining, and/or operating schools and school related facilities in the district, with the
proceeds of the tax being subject to funding into bonds for capital improvements.

. Self-insurance

The School Board is exposed to risks from damage to property from natural disasters and
fires and for errors and omissions. The School Board is covered through insurance
policies for these risks. The School Board is also at risk from injuries to students,
employees, and citizens incurred on our facilities through negligence and to employees
being injured on the job. The School Board is partially self-insured for workers’
compensation and general liability insurance coverage, and maintains policies with large
deductibles for property and fleet vehicle insurance. The School Board has an excess
insurance policy which covers individual workers’ compensation claims and occurrences
in excess of $350,000. The School Board self-insures for the retention. The School
Board has not had claims to exceed its insurance coverage for each of the past three fiscal
years.

Revenues that finance the operations of the Self-Insurance Internal Service Fund are considered
operating revenues and include charges for services and insurance proceeds from losses.
Revenues that are not derived directly from the operations of the self-insurance program are
considered nonoperating revenues and include earnings on investments. The School Board has
increased the net assets in the Internal Service Fund over the years by transfers from the General
Fund fo cover future catastrophic losses.

Expenses related to these plans are recognized in the self-insurance fund as claims are incurred.
A Tiability for unpaid and incurred but not reported claims is based on the School Board’s known
claims and its previous experience. A third-party administrator, who processes and investigates
claims, pays valid claims and estimates the liabilities for unpaid claims, manages the workers’
compensation and general liability plans. School Board personnel manage the remaining plans.
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1. Summary of Significant Accounting Policies (continned}

During fiscal year 2008, total expenses for claims and insurance premivms related to the self-
mnsurance plans were $1,349,309. The School Board’s activity in claims lability for fiscal years
2007 and 2006 was:

2008 2007
Claimg liability at beginning of the year $868,409 $880,215
Incurred claims and provision for incured but not reported 1,688,070 733,346
Claims payments (1,251.448) (745,152)
Claims liability at the end of the year $1,305,031 $868,409
Claims liability due within one year $326,258 $217,102

8, Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assamptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and labilities at the date of
the financial statement and the reported amounts of revenues and expenditures during the
reporting period. Actual results could differ from those estimates.

T. Special Items

Special items are transactions or events within the conirol of the school board, which are either
unusual in nature or infrequent in occutrence. The sale of the old Claiborne Elementary School
property in January 2008 for $1,619,501 is reporied as a special item in the Governmental
Funds’ Combining Statement of Revenues, Expenditures, and Changes in Fund Balances. The
$1,201,881 net gain on the sale is reported as a special item in the Statement of Activities.

2. Deficit Fued Equity

The School Food Service Special Revenue Fund has a deficit in unreserved fund balance (net
assets) of $782,941 at June 30, 2008. Management plans to eliminate the deficit in the School
Food Service Special Revenue Fund by closely monitoring expenditures and reducing
expenditures where possible. In addition, School Food Service plans to increase the price per
meal for the 2008-09 school year.
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3. Expenditures — Budget and Actual

The following individual nonmajor special revenue and debt service funds had actual
expenditures over total budgeted expenditures for the year ended June 30, 2008,

Variance
With
Final
Fond Budget Actual Budget
Nonmajor Special Revenue
Funds:
West Ouachita Sales Tax $948,225 31,024,955  (§76,730)
School Food Service 8,553,843 9,234,830 (680,987)
Nonmajor Debt Service Funds:
East OQuachita Bond 3,627,690 3,642,437 (14,747)

West Ouachita Sales Tax Fund actual expendifures exceeded budgeted expenditures due to
unanticipated additional repairs which were required at year end. The excess of expenditures
over budgeted expenditures in the School Food Service Fund was the result of underestimating
food and utility costs. East Quachita Bond actual expenditures exceeded budgeted expenditures
due to underestimating fiscal agent administrative cost.

4. Cash and Cash Eqguivalents

Custodial credit risk-deposits. At year-end, as reported on the Statement of Net Assets and the
Agency Funds” Comparative Statement of Assets and Liabilities, the book balances of the School
Board’s deposits (including bank certificates of deposit) were $31,716,202 and $3,461,296,
respectively. The School Board had bank balances totaling $38,722,087 at June 30, 2008 of
which $951,859 were covered by federal depository insurance and $37,770,228 were covered by
collateral held by the trust department of agents of the pledging financial institutions in the
School Board’s name. Securities that may be pledged as collateral are obligations of the United
States Government and its agencies, and obligations of the State of Louisiana and iis
municipalities and school districts. Even though the pledged securities are considered
uncollateralized (Category 3) under the provisions of GASB Statement 3, Louvisiana Revised
Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the
pledged securities within 10 days of being notified by the district that the fiscal agent has failed
to pay deposited funds upon demand.
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4. Cash and Cask Equivalents (continued}

Individnal funds with significant book cash deficit balances at June 30, 2008 were as follows:

Fand Cash Deficit

Nonmajor Special Revenue Funds:
School Food Service $ 446,167
Title I Programs 564,336
Special Education IDEA-B 411,941
Other Federal Programs 512,442
State Grants 1.216209
Total 33,151,095

S. Imvestments

Investmentis are limited by Louisiana Revised Statute 33:2955 and the School Board’s
Investment Policy. The Board’s investment policy allows funds which are available for
investment and above imunediate cash requirements to be invested in accordance with the
following: a.) first priority shall be fo secure safety of principle. b.) second priority shall be to
ensure liquidity of funds to meet the obligations of the School Board. ¢} third priority shafl be
the yield of investments. The School Board’s investments of $61,483,497 as of June 30, 2008,
consist of the following and are carried at fair value:

. % of  Credit
Investment Type " Fair Value Total Risk
U. 8. Government Instrumentalities:

Federal Home Loan Mortgage Corporation $12,448 575 20.2%  AAA
Federal National Mortgage Association 6,339,157 10.3%  AAA
Federal Home L.oan Bank 4,915,314 83.0% AAA
Federal Farm Credit 634,964 1.0% AAA
Tennessee Valley Authority 1,377,354 2.2%  AAA

Investment Pools:
Argent Trust 28,192,526 46.0% AAA
Mernil Lynch 1,575,607 123% AAA

Total 361,483 497 100,00%
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5. Investments (continwed)

Credit risk. All of the School Board’s investments, as shown in the previcus table, are rated
AAA as measured by Standard & Poor’s Corporation.

Concentration of credit risk. Applicable state statutes do not place limits on credit concentration.
The School Board does not limit the amount that may be invested in securities of any one 1ssuer.

Interest rate risk. In accordance with its investment policy, the School Board manages its
exposure to declines in fair values by using the weighted average maturity method. This method
takes into account the timing of maturities and the amounts that are reguired to mature on
specific dates to meet liquidity needs, Of the amount invested in U. S. Government
instrumentalities, $24,669,058 mature in less than twelve months and $1,046,306 mature in
iwenty months. The remaining $35,768,133 of the total portfolio is held in investment pools.
These investments are bond proceeds held for the purpose of construction. The maturity dates
are thirty-six months or less and follow the construction draw-down schedules for those specific
funds. A laddering strategy which spreads maturity dates is used to meet liquidity requirements
and to decrease interest rate risk.

6. Ad Valerem Taxes

All taxable property in Louisiana is required by law to be assessed annually at a percentage of its
fair market value by the parish assessor, except for public utility property, which is assessed by
the Louisiana Tax Cominission.

The 1974 Louisiana Constitution provides that land and residential property are 1o be assessed at
10% of fair market value; however, agricultural, horticultural, marsh lands, timber lands, and
certain historic buildings are to be assessed at 15% of fair market value. Fair market values are
determined by the elected assessor of the parish and are subject to review and final certification
by the Louisiana Tax Commission. The assessor is required to reappraise all property every four
years.

The Schoo! Board is permitted by constitutional and statutory authority of the State to levy taxes

up to 29.33 mills per $1,000 of assessed valuation for operations other than the payment of
principal and intetest on long-term debt. This is the amount which was levied for fiscal 2008.
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6. Ad Valorem Taxes (continued)

The School Board was authorized by the citizens of the East Quachita Bond District to levy taxes
sufficient enough to pay the annual principal and interest on the general obligation bonds. The
School Board levied 30.0 mills on the 2007 tax roll for the East Ouachita Bond District. The
Sheriff of Quachita Parish, as provided by State law, is the official tax collector of general
property taxes levied by the School Board.

The Sheriff of Ouachita Parish, as provided by State law, is the official tax collector of general
property taxes levied by the School Board. The 2007 property tax calendar was as follows:

Millage rates adopted August 21, 2007
Levy date November 7, 2007
Tax bills mailed November 16, 2007
Due date December 31, 2007
Lien date January 1, 2008

State law requires the Sheriff to collect property taxes in the calendar year in which the
assessment is made. Property taxes become delinquent January 1 of the following year. If taxes

are not paid by the due date, taxes bear interest at the rate of 1.25% per month until the taxes are
paid. After notice is given to the delinquent taxpayers, the Sheriff is required by the Constitution

of the State of Louisiana fo sell the least quantity of property necessary to settle the taxes and
interest owed. '

All property taxes are recorded in the General Fund and in the East OQuachita Bond Debt Service
Fund on the basis explained in Note 1.C. Revenues in such funds are recogrized in the
accounting period in which they become measurable and available. Property taxes are considered
measurable in the calendar year of the

tax levy. Delinquent taxes considered to be uncollectible are not recorded as revenues. Property
taxes receivable are considered available because they are substantially coliected within 60 days
subsequent to year-end.
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7. Receivables

The receivables of $11,185,340 at June 30, 2008, as reported on the Governmenta! Funds and
Internal Service Fund Balance Sheets, were as follows:

Major Major
Special Capital
Revenue Projects
Fand - Fond — East Nommajor
Dristrict (uachita Tunds - Internal
General #1 2008 Other Service
Fund Sales Tax Construction Governmental Fund Total
Taxes:
Advalorem  $307,5% 3 - $ - $ 33,182 $ - § 340,756
Sales and
use - 1,026,785 - 5,094,748 - 6,121,533
Federal
grants 46,573 - - 2,527,397 - 2,573,970
Other 40.233 - 13.875 2.062.604 32,369 2.149081
Total $394.400 $1.026,785 3875 $9.717.911 $32.369 $11,185.340

All receivables are expected to be collected within the next fiscal year.
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8. Capital Assets

Governmental Activities:

Capital assets, not being
depreciated:
Lard
Construction in progress-
Buildings

Total capital assets, not
being depreciated
Capital assets, being
deprevisted:
Buildings and
Improvements
Funiture and equipment
Total capital assets, being
Depreciated
Less accumulated
depreciation:
Buildings end
Improvements
Furniture and equipment
Total accummlated
Depreciation
Total capital assels, being
depreciated, net
Governmental activities
capital assets, net

Fiscal Year Ended June 30, 2008

The changes in capital assets were as follows:

Balance Balance
June 30, June 30,
2007 Additions Deletions 2008

85,262 600 325,560 {$228.42() 36,059,839
3.262 46% 5814932 5250469 5.826.932
11,525,168 5,840,492 5478 286,771
240,418,961 7,559,543 (1,300,301) 246,671,703
32.582 514 5.017.056 (663.316) 36.936.254
273001475 12,576,599 1,964,117 283,613,957
(76,150,253) (5,283,339) 1,111,601 (80,321,991}
{21.942 686) (2,630,627} 638 (23,934,690
(98.092 939 {7.913.966) 1.750.224 (104.256.681)
I7 b 4,662,633 (213.893) 179.357.276
$186,433,704 $10,503,125 (£3.002.782) $191.244,047
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8. Capital Assets (continued)

Depreciation expense was charged to governmental activities as follows:

_ Instruciional services:

Regular programs $5,874,493
Special education programs 134,921
ocational programs 32,871
Other instructional programs 224,008
Special programs 142,687
Adult/continuing education 960
Support services:
Pupil support services ) 20,604
Instructional staff support services 57,058
General admitistration 8,557
School administration 1,486
Business services 36,845
Plant services 444716
Student transportation services 614,950
Central services ' 217,997
Non-instructional services: '
Food service operations 101,813
Total depreciation expense $7,913.966

During the 2007-08 fiscal year, the School Board entered into contracts totaling $12,456,507 and
in the 9 previous years the School Board entered into contracts totaling $152,633,204 to
construct 8 new schools and to make repairs and renovations to 28 schools. The construction is
estimated to take three more years to complete. Work started but not completed during the 2008
fiscal year on contracts totaling $5,826,932, was capitalized as construction in progress -
buildings. At June 30, 2008, the School Board had $241,341 in retainages related to construction
in progress. The retainages will be paid at the completion of the projects in the 2008-09 fiscal
year, The retainages have not been included on the June 30, 2008, balance sheet of the Fund
Financtal Statements, as they will not be paid from available spendable resources. At June 30,
2008, these contracts have $5,273,704 remaining in work to be completed within the next year.
The contracts will be paid by the capital project funds.
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9, Retirement Systems

In 1996, the School Board adopted Governmental Accounting Standards Board Statement
No. 27, Accounting for Pensions by State and Local Goverrmenial Employers. The School
Board had no pension liability or asset at the effective date of the traasition.

Substantially all employees of the School Board are members of two statewide retirement
systems. In general, professional employees (such as teachers and principals) and lunchroom
workers are members of the Teachers’ Retirement System of Louisiana (TRS); other employees,
such as custodial personnel and bus drivers, are members of the Louisiana School Employees’
Retirement Systern (LSERS). These systeins are cost sharing, multiple-employer defined benefit
pension plans administered by separate boards of trustees. Pertinent information relative to each
plan follows:

A. Teachers’ Retirement System of Louisiana (TRS)

Plan Description:

The TRS consists of three membership plans: Regular Plan, Plan A, and Plan B. The School
Board participates in two of the membership plans — the Regular Plan and Plan A. The TRS
provides retirement benefits as well as disability and survivor benefits. Ten years of service
credit are required to become vested for retirement benefits and five years to become vested for
disability and survivor benefits. Benefits are established and amended by State statute.

The TRS issues a publicly available financial report that includes financial statements and
required supplementary information for the TRS. That report may be obtained by writing to the
Teachers” Retirement System of Louisiana, Post Office Box 94123, Baton Rouge, Louisiana
70804-9123, or by calling (225) 925-6446.

Funding Policy:

Plan members are required to contribute 8.0% and 9.1% of their anmual covered salary for the
Regular Plan and Plan A, respectively, The School Board is required to contribute at an
actuatially determined rate. The School Board’s contribution rate of annual covered payroll for
the regular membership plan and for Plan A for the years ended June 30, 2008, 2007, and 2006,
wete 16.6%, 15.8%, and 15.9%, respectively. Member contributions and employer contributions
for the TRS are established by state law and rates are established by the Public Retirement
Systems’ Actuarial Commitiee. The School Board’s employer contribution for the TRS, as
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9. Retirement Systems (continued)

provided by state law, is funded by the State of Louisiana through annual appropriations, by
deductions from local ad valorem taxes, and by remittances from the School Board.

The School Board’s contributions to the TRS for the years ending June 30, 2008, 2007, and
2006, were $15,593 453, $12,683,766, and $11,088,743, respectively, equal to the required
contributions for each year.

B. Louisiana School Employees® Retirement System (LSERS)
Ptan Description:

The LSERS provides retirement benefits as well as disability and survivor benefits. Ten years of
service credit is required to become vested for retirement benefits and five years to become
vested for disability and survivor benefits. Benefits are established and amended by state statute.
The LSERS issues a publicly available financial report that includes financial statements and
required supplementary information for the LSERS. That report may be obtained by writing to
the Louisiana School Employees’ Retirement System, Post Office Box 44516, Baton Rouge,
Louisiana 70804, or by calling (225) 925-6484,

Funding Policy:

Plan members are required to contribute 7.50% of their annual covered salary and the School
Board is required to contribute at an actuarially determined rate. The School Board’s
contribution rate of annual covered payroll for the years ended June 30, 2008, 2007, and 2006
were 18.1%, 19.6% and 18.4%, respectively. Member contributions and employer contributions
for the LSERS are established by state law and rafes are established by the Public Retirement
Systems’ Actuarial Committee. The Schocl Board’s employer contsibution for the LSERS, as
provided by state law, is funded by the State of Louisiana through annual appropriations and by
remittances from the School Board.

The School Board’s contribution to LSERS for the vears ending June 30, 2008, 2007, and 2006
were $1,903,742, 81,906,512, and $1,587,150, respectively, equal to the required contributions
for the year.
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10. Other Post Employment Benefits

As petmitted by Louisiana Revised Statute 17:1223, the School Board provides certain
continuing health care and life insurance benefits for cerfain retired employees through the State
group insurance plan, an agent multiple employer defined benefit plan. These benefits if they
reach normal retirement age, as defined under the applicable retirement system (see Note %),
while working for the School Board. Currently the Ouachita Parish School Board’s post
employment benefits plan provides employees with a choice of participation in one of four
medical insurance plans, each with varying benefits: preferred provider organization (PPO),
exclusive provider organization (EPO), or health maintenance organization (HMQO). LSA-R.S.
42:801 — 859 assigns the authority to establish benefit plans and premium rates and negotiate
contracts to the Office of Group Benefits under the direction of the Commissioner of
Administration. The Office of Group Benefits issues a separate financial report which may be
obtained by contacting them at:

Office of Group Benefits
State of Louisiana

P.O. Box 44036

Baton Rouge, LA 70804
Phone: (800)215-1093

Website: www.groupbenefiis.org

The School Board recognizes the cost of providing these benefits (the School Board’s portion of
premiums) as an expenditure in the Governmental Funds when the monthly premiums are due.
The cost of retiree benefits totaled $4,802,940 during fiscal 2008, apprommately 954 retirees
receive benefits under this plan.

In the Government—wide Financial Statements in accordance with GASB 45 starting with the
2008 fiscal year, the cost of health care and life insurance benefits for active employees is
expensed when earned. The liability for health care and life insurance for active and retired
employees previously earned benefits has been calculated and wili be amortized over 30 years.
The normal costs and the accrued liability for previously earned benefits are based on the
following data and assumptions:

Mortality Rate

The mortality rate was determined by using the RP-2000 Static Healthy Mortality Table
(sex distinct) with floating AA projections with the following assumptions:
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10. Other FPost Employment Benefits (continmed)

1. Employee mortality is projected to valuation plus 15 years
2. Annuitant mortality is projected to valuation plus 7 years

Imvestment Return Assumption (Discount Rate) and Enflation Rate

While GASB 45 allocates the costs of a postretirement benefit plan over the years of
active employment (when the promise of future benefits is potentially motivating an
emplovee), it does not require the fanding of such benefits. There are two key points that
need to be noted in this regard. First, the choice of the discount rate used in measuring
the liabilities of the benefits is tied to the funding vehicle or lack thereof. GASB 45
requires the use of a discount rate for an unfunded plan equal to what the sponsor earns
on its general assets. Since a lower discount rafe leads to higher liabilities, a funded plan
will have lower liabilities than an unfunded plan with identical provisions and
membership. Since it is anticipated that the annual required contribution will not be
funded, a 4% annual investment return is assumed in the actuarial evaluation which
represents a reasonable estimate of shori-term pooled funds.

Amortization Method and Period

The level dollar closed amortization method has been used. An amortization period of 30
. years has been used for the medical benefits and for the life insurance benefits. The
valuation used the closed group method, under which future entrants are not considered.

Hezltheare Cost Trend Rate

In the absence of readily available cost trend data from the Office of Group Benefits, the
expected rate of increase in healthcare insurance premiums is based on an understanding
of the plan and Milliman’s Health Cost Guidelines. The assumed annual per capita cost
of medical and pharmacy benefits for select ages are illustrated below These are gross
amounts prior to reduction for any retiree contributions.
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10. Other Post Employment Benefits (continued)

PPO
Medicare Kligible
Retiree Retiree
Only & Spouse
Pre-65 $11,676 $20,617
Post-65 $3,797 $6,825
Not Medicare Eligible
Retiree Retiree
Only & Spouse
Pre-65 $11,676 $20,617
Post-65 311,676 $14,704
EPO
Retiree Retiree
Only & Spouse
Pre-65 $12,143 $21 442
Post-65 $3,948 $7,097
HMO
Retiree Retiree
Only & Spouse
Pre-65 $11,209 . 319,792

Post-65 $3,645 $6,552
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190. Other Post Employment Benefits (continued)

Medical Infiation (Trend Assumption)

The trend assumptions for medical and pharmacy costs and retiree premiums are

summarized below:
- Trend
Pre- Post-
Year Medicare Medicare
2008 10.75% 9.00%
2009 10.50% 8.75%
2010 10.25% 8.50%
2011 0.50% 8.25%
2012 8.50% 7.75%
2013 7.50% 7.25%
2014 6.50% 6.50%
2015 5.50% 5.75%
2016 and ongoing 5.00% 5.00%
Life Insurance

Life insurance amount for retirees ~ as provided in data

Life insurance amount for future retirees - $30,000 assumed

Employee contributions - $171.12, decreasing to $132.48 at age 65, decreasing to
$80.64 at ape 70. Contributions assumed to increase 3.2% per year

Withdrawal Rates

The following service related sample withdrawal rates are shown below:

Age Males Females
25 7.0% 7.0%
30 8.0% 8.0%
35 6.0% 6.0%
40 3.0% 3.0%
45 2.0% 2.0%
50 2.0% 2.0%

The rate of withdrawal is multiplied by 1.25 for the year first of employment.

72



Ouachita Parish School Board
Monroe, Louisiana

Notes to the Basic Financial Statements (continued)
Fiscal Year Ended June 30, 2008

18. Other Pest Employment Benefits (continued)

Disability Rates

The following service related sample disability rates are shown below:

Age Male Female
25 0.01% 0.01%
30 0.03% 0.03%
35 0.06% 0.06%
40 0.10% 0.10%
45 0.18% 0.13%
50 0.24% 0.24%
55 0.47% 0.47%
Retirement Rate

It is assumed that entitlement to benefits will commence at the expected retirement date
(that is, the date at which the eligible employee will actuaily retire) under the pension
plan which covers employees. It is assumed that this retirement date is three vears later
that the earliest date at which the employee is eligible for regular retirement benefits.
That “regular retirement” date is defined as the earliest of the following;:

30 years of service credit at any age; or
25 years of service credit at age 55; or
5 years of service credit at age 60.
20 years of service at any age — early retirement
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10, Other Post Employment Benefits (continued)

The assumed percent of employees reaching retirement are as follows:

Retirement Rates

Age Male Female
38 5.0% 5.0%
39 6.0% £.0%
40 4.0% 4 .0%
45 3.0% 3.0%
50 3.0% 3.0%
55 10.3% 10.3%
60 27.7% 27.7%
65 33.0% 33.0%
70 38.3% 38.3%
71 38.5% 38.5%
72 100.0% 100.0%

Actuarial Methods and Assumptions

The amount of the current employer portion of the healthcare premiums for retiree
coverage has been used as the basis for calculating the actuarial present value of benefits
to be paid; the Office of Group Benefits’ “Official Schedule of Rates” effective July 1,
2007 has been used for this purpose. It has been assumed 100 % of employees who elect
coverage while in active employment and who are eligible for retiree medical benefits
will continue the same medical coverage in retirement. It is assured that 40% of
members electing coverage will also elect coverage for a spouse. Females are assumed to
be three years younger than males,

Actuarial Cost Method

The actuarial cost method determines, in a systematic way, the incidence of plan sponsor
contributions required to provide plan benefits. It also determines how actuarial gains and losses
are recognized in OPEB costs. These gains and losses result from the difference between the
actual experience under the plan and what was anticipated by the actuarial assumptions.
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18, Other Post Employment Benefits (continued)

The cost of the Plan is derived by making certain specific assumptions as to raies of interest,
mortality, turnover, ete. which are assumed 1o hold for many years into the future. Since actual
experience may differ somewhat from the long term assumptions, the costs determined by the
valuation must be regarded as estimates of the true costs of the Plan.

Actuarial liabilities and comparative costs were computed using the unit credit actuarial cost
method, which consists of the following cost components:

1. The normal cost is the actuarial present value of benefits allocated to the
evaluation year.

2. The actuarial accrued liability is the actuarial present value of benefits accrued
as of the valuation date.

3. Valuation assefs are equal to the market value of assets as of the valuation
date, if any.

4. Unfunded actuaral accrued ligbility is the difference between the actuarial
accrued liability and the valuation assets. It is amortized over the maximum
permissible period under GASB 45 of 30 years.

It should be noted that GASB 45 allows a variety of cost methods to be used. This method was

selected because it is generally easy to understand and is widely used for the valvation of post
employment benefits other than pensions.

Actuarial Value of Pian Assets

Actuarial value of assets is the value of cash, investments, and other propeniy belonging to the
plan, as used by the actuary for the purpose of an actuarial valuation. Since this is the first
actuarial valuation, there are not any assets to be actuarially valued; however, it is anticipated
that future valuations of actuarial assets will be based on Actuarial Standards Board Actuarial
Standard of Practice Number 6, Measuring Retiree Group Benefit Obligations, which is
applicable to post employment benefits plans and generally requires valuing dedicated plan
assefs using a method that takes into account market value.

Actaarial Methods and Assumptions
Actuarial valuations involve estimates of the value of reported amounts and assumptions about

the probability of events far into the future. The actuarial valuation for post employment benefits
includes estimates and assumptions regarding (1) turnover rate; (2) retirement rate; (3) healthcare
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19, Other Post Employment Benefits {continued)

cost trend rate; (4) mortality rate; (5) discount rate (investment return assumption); and (6) the
period to which the costs apply (past, current, or future years of service by employees).
Actuarially determined amounts are subject to continual revision as actuarial results are
compared to past expectations and new estimates are made about the future.

The actuarial calculations are based on the types of berefits provided under the terms of the
substantive plans (the plans as understood by the Quachita Parish School Board Fund and its
employee plan members) at the time of the valuation and on the pattern of sharing costs between
the Ouachita Patish Schoo! Board and its plans members to that point. The projection of benefits
for financial reporting purposes does not explicitly incorporate the potential effect of legal or
contractual funding limitation on the pattern of cost sharing between the Ouachita Parish School
Board and plan members in the future. Consistert with the long-term perspective of actuarial
calculation, the actuarial methods and assumptions used include techniques that are designed to
reduce short-term volatility in actuarial accrued liabilities and the actuarial value of assets.

The following table shows the Quachita Parish School Board’s annual post employment benefits
cost, percentage of that cost contributed and the net unfunded post employment benefits liability:

Fiscal Annual Percentage of Net Unfended
Year Post Emaployment Amnnual Cost Post Employment
Ended Benefits Cost Contributed Benefits Liability
6/30/08 $25,522,412 | 20.4% $20,305,488

Funded Status and Funding Progress

In 2008 the Ouachita Parish Schoc! Board made no contribution to a post employment benefits
plan trust since such a trust had not been established. The plan was not funded at all, has no
assets, and hence has a funded ratio of zero. As of June 30, 2008 the first and most recent
actuarial valuation, the actuarial accrued liability was $20,305,488, which is defined as that
portion, as determined by a particular actuarial cost method {the Quachita Parish School Board
used the Unit Credit Cost method), of an actuarial present value of a post employment plan
benefits and expenses which is not provided by normal cost (i.e. the cost of the actuarial present
value of post employment benefits for aciive employees from their hire date through June 30,
2008, and for retired employees from their hire date through their date of retirement). Since the
plan was not funded in 2008, the entire actuarial accrued Hability of $20,305,488 was unfunded.
The annual payroll of active employees covered by the plan, called the covered payroll, was
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10. Other Post Employment Benefits (continued)

$114,612,602 in 2008, the ratio of the unfunded actuarial accrued liability to the covered payroll
was 17.7%. (Salaries are not used to determine either medical or life post employment benefits).

Annual Post Employment Benefits Cost and Net Post Employment Benefits Liahility

The table below shows the Ouvachita Patish School Board’s annual post employment benefits for
the year ended June 30, 2008, and changes in the unfunded post employment benefits liability:

Normal Cost $11,835,999
30-year actuarial accrued liability
amortization of medical and

life insurance 13,686.413
Annual required contribution (ARC) 25,522 412
Interest on prior vear net post employment

benefits Liability -0-
Adjustments to the annual required

contribution 0.
Annual post employment benefits expense 25,522,412
Contributions made (5.216,924)
Increase in unfunded post employment

benefits liability 20,305,488
Unfunded post employment

liability — July 1, 2007 -0-

Unfunded post employment benefits
liability —June 30, 2008 _$20,305,488

Required Centribution Rates
As determined by the Office of Group Benefits and approvéd by the Louisiana Legislature, the
employer paid 75% of the premium cost for post employment benefits for retired employees and

their families, and the retirees paid 25% of the premium cost; monthly premium cost for retired
employees ranged from $76 for a single retiree over the age 65 in the HMO plan to $493 fora
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10. Other Post Employment Benefits (continued)

retiree and spouse under the age of 65 in the EPO plan. Employees do not contribute to their
post employment benefits costs until they become retirees and begin receiving those benefits.

The Ouachita Parish School Board’s annual medical and life post employment benefits cost
(expense) is calculated based on the annual required contribution of the employer, and amount
actuarially determined in accordance with the parameters of GASB Statement Number 45, The
Ouachita Parish School Board’s annual required contribution represents a level of funding that, if
paid on an ongoing basis, is projected to cover normal cost each year and to amortize the
unfunded actuarial liability (or funding excess) over a period of thirty (30} years for health and
life insurance. The total net annual required contribution for the year ended June 30, 2008, is
$25,522,412, none of which was funded in 2008 because the trust had not been established. The
total unfunded post employment benefits iiability at June 30, 2008 was $231,448,794.

Fending Policy

Currently, there are no requirements for employers to contribute to their post employment
benefits plans. In 2007-08, the Quachita Parish School Board recognized the cost of providing
these benefits (the Ouachita Parish School Board’s portion of premiums) as an expense when the
benefits prernums were due and thus financed the cost of post employment benefits on a pay-as-
you-go basis. It implemented Governmental Accounting Standards Board Statement Number 45,
Accounting and Financial Reporting by employers for Post employment Benefits Other than
Pension (GASB Statement 45), prospectively in 2007-08 and at that time began to record its
portion of premiums as an expense during the period of active service by the employee (normal
cost). In 2008 and 2007, the Ouachita Parish School Board’s portion of health care and life
insurance benefit premium, for both active and retired employees totaled $15,939,746 and
$14,722,308, respectively. The School Board at this time does not plan to fund the post
employment liability other than the monthly health and life insurance premiums as they become
due.

Concentration of Credit Risk

The Ouachita Parish School Board’s principal source of revenues, consist mainly of the
Minimum Foundation Program (MFP) funding from the State of Louisiana and local ad valorem
and sales taxes. If the amount of these revenues fall below budgeted levels, the Ouachita Parish
School Board operation results could be adversely affected.
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11. Deferred Compensation Plan

The School Board offers a deferred compensation plan for employees under the provisions of
Internal Revenue Service Code 457 {Deferred Compensation Plan).

Part-time and substitute employees are required to contribute 7.5% of their compensation to the
Deferred Compensation Plan. Full-time employees may voluntarily make contributions to the
Deferred Compensation Plan. The School Board does not contribute to the Deferred
Compensation Plan. At June 30, 2008, the Plan had assets with an approximate market value of
$1,362,359. The assets in the Plan are held in trust solely for the benefit of participants and their
beneficiaries. Therefore, in accordance with GASB Statement No. 32 they are not reported in the
School Board’s financial statements.

12. Agency Fund Deposits Due Others (FFS level only)

A summary of changes in agency fund depostts due others follows:

Balance Balance
July 1, Jumne 30,
. 2007 Additions Deletions 2008
Agency Funds:
Schoo! Activity ~ $3,122,635  $10,614338  ($10,275,677) $3.461296
Migrant Funds of ‘
Other Parishes - 47,532 (47,532) -
Total $3,122,635 $10,661,870 ($10,323,209) $3,461 296

13. General Long-Term Obligations

The general obligation bonds are obligations of East Ouachita Bond District, with maturities
from 2008 to 2032 and interest rates from 3.25% to 7.00%. General obligation bonds’ principal
and interest requirements are fiinded in accordance with Louisiana law by the annual ad valorem
tax levy on taxable property within the respective taxing districts. In accordance with Louisiana
Revised Statute 39:562, the School Board is legaily restricted from incurring long-term general
obligation bonded debt in excess of 35% of the total assessed value of all property in the taxing
district. At June 30, 2008, the statutory limit and debt margins are as follows:
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13. General Long-Term Obligations (continued)

Assessed Value

35% of assessed value

Outstanding General
Obligation Bonds

Debt Margin

East
Quachita
Bood

$203.065511

$71,072,929

(35.220,000)
555

The following shows the changes in general obligation bonds, revenue bonds, and limited tax

certificates of indebtedness:

Interest
Ontsianding Oatstanding  Rate On Total
July 1, June 30, Unpaid Futurs
Original Issue 2007 Borrowings Payments 2008 Debt Jaterest

General obligation bonsds:
4.5%-6.0% issued 3/1/99; 6.0%-

due 2008-2024 $1,805,000 - ($880,000) 5925000 6.1% $55,500
3.2%-T7.0% issued 3/1/00; 32%

due 2008-2025 1,365,000 - (430,000) 935,000 7.0% 73,808
3.096-4.5% issued 4/26/05; 3.25%-

due 2008-2025 12,350,000 - (85,000) 12,365,000 4.5% 5,576,825
3.625%4.750% issued 3/14/06; 3.625%-

due 2008-2024 21,675,000 - (75,000} 2L600,000  4775% 8,943,150
3.75%-6.0% issued 10/1/07; 3.75%-

due 2008-2032 - 10,000,000 {245,000) 9,755,000 6.0% 5,907,382
4.0%6.0% issued 1/1/08; £.00%-

due 20082032 - 10,000,000 - 10,000,000 6.0% 6,280,615
Deferred amount of refimding (534,291} - 225,599 (308,652) - -
Unamertized bond discount (56,654) - 28,328 (28,326) - -
Total general obligation bonds 36,644,055 26,000,000 {1,461,073) 55,182,982 26,837,280

{continued)
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13. General Long-Term Obligations (continned)

Toterest
Outstanding OQuistanding ~ Rate On Total
July 1, June 30, Unpaid Fuoiure
Orliginal Issue 2007 Borrowinps Payments 2008 Debt Interest
Revenue bonds:
4.25 %-7.0% issued 5/1/98; 4.3%
due 2008-2023 20,125,000 - (760,000 19,365,000 4.875% 8452512
4.3 %-6.0% jssued 4/1/99; 4.3%-
due 2008-2023 16,215,000 - {673,000 15,540,000 6.0% 6,821,873
4.1%-7.0% issued 3/L/01; 4.1 %
due 2008-2024 6,890,000 - {215,000) 5,675,000 7.0% 3,375,670
4.9%-5.75% issued /1/00;
dne 20082024 1,150,000 - (265,000) 883,000 5.75% 78,056
5.25%-7.0% issued 3/01/42; 5.25%-
due 2002-2024 2,785,000 - (50,000) 2735000 T.0% 2,005,025
3.75%4.15% issued 3/14/06; 3.75%-
due 2008-2024 8,260,000 - (50,000) 8,210,000 4.13% 3,614,929
4.0%6.0% issued 100147, 4,0%-
due 20082025 - 11,950,000 - 11,950,00¢ 6.0% 4,682,307
Deferred amount of refinding (338.381) - 112,193 (225,588) - -
Unamortized bond discount {1,004) - 335 {665) - -
“Fotal rovesue bonds 55,085,615 11,950,000 (L901,872) 65,133,743 20,030,372
Limited Tax Certificates:
3.5%-4.4% issued 3-1-02; 4.0%-
dre 2007-2012 33,915,000 $ - {$710,000% $3,205,000 4.4% $353,391
3.0%-3.7% issied 3-28-03; 3.0%
due 20072012 5,490,000 - {990,000 4,500,000 3.7% 410,943
Total limited tax certificates of
Tndebtedness 9,405 000 - (1,700.000) 7,705,000 764,336
Total all bonds and certificates of
indebtedness $101,134,670 $31,950,000 (85,062,945 $128.021,725 $56,631,988
(concluded)
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13. General Long-Term Obligations (continued)

Principal and interest are due in total, to maturity, as follows:

Year Ended Pyrincipal Interest
June 30 Payiments Payments Total
2009 $6,335,000 $5,654,734 $12,029,734
2010 6,665,000 5,306,508 11,971,508
2011 6,985,000 5,009,908 11,994,908
2012 7,315,000 4,714,618 12,029,618
2013 5,475,000 4,404,843 9,879,843
2014-2018 31,475,000 18,110,912 49,585,912
2019-2023 39,470,000 10,400,459 49 870,459
2024-2028 19,740,000 2,440,272 22,180,272
20292032 5,125,000 549,734 5,674,734
Total $128 535000 556631 988 $185 216 988

The following is a summary of governmental activities long-term obligation transactions for the

year ended June 30, 2008:
Amounts
Balance Balance Pue
Long-term June 30, June 30, Within One
Obligations 2007 Additions Deductions 2008 Year
Claims liability $868.400  $1,688.070 ($1,251,448) $1,305,031 $326,258
Compensated
absences 5,433,048 1,031,581 (241,117 6,223,512 250,000
Qther post
employment
benefits -~ * - 25,522 412 (5,216,924) 20,305,488 -
Bonded
debt/limited
tax certificates 101,134,670 31,950,000 (5,062,945) 128,021,725 5,967,947
Other 293,517 241.341 (269.540) 263,318 254062
Total $107,729.644  $60,433,404 ($12,041,974) $156,121.074 $6,798.267

Other long-term obligations at June 30, 2008, consist of bond premiums of $23,977 and retainage

payable of $241,341,

¥ - GASB 45 — Other post employment benefits was implemented in 2007-08.
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13. General Long-Term Obligations (continued)

The following is 2 summary of governmental activities bond discount transactions for the year
ended June 30, 2008:

Bond discount outstanding, July 1, 2007 $57,658
Additions -
Deductions (28,663)
Bond discount outstanding, June 39, 2008 $28,995

Payments on the general obligation bonds payable that pertain to the School Board’s
governmental activities are made by the East Quachita Bond Debt Service Fund. Payments on
the revenue bonds payable and the tax liability certificates of indebtedness that pertain to the
School Board’s governmental activities are funded by transfers from the West Quachita Sales
Tex Special Revenue Fund {o the West Ouachita Bond Nov. 2 Debt Service Fund. The
compensated absences liability attributable to the governmental activities will be fiquidated by
the School Board’s General Fund. The School Board does not have plans to place funds in an
irrevocable trust to liquidate the other post employment benefits liability. The School board
plans {o coniinue on a pay~as-you go basis for OPEB benefits.

14, Interfund Asseis/Liabilities (FFS level only)

Individual balances due from/to other funds at June 30, 2008 were as follows:

Due To Due From
Other Other
Funds Funds
Major Funds:
General Fund 3 - $3,286,891
Nonmajor Funds;
Special Revenue Funds:
Title I Programs:
Deficit cash balances 564,336
Indirect cost 55221
Total Title I Programs 619,557

(continued)
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14, Interfund Assets/Liabilities (FFS level enly) (continued)

Due To Due From
Other Other
Funds Funds
Special Education IDEA B:
Deficit cash balances 411,941
Indirect cost 36,232
Total Special Education IDEA-B 448173
Other Federal Programs:
Deficit cash balance 512,442
Indirect cost 40,920
Total Other Federal Programs 553,362
State Grants:
Deficit cash balances 1,216,209
Indirect cost 3,423
Total State Grants 1,219,632
School Food Services:
Deficit cash balances 446,167
Total $3,286 891 $3.286 891
(concluded)

The balances due for cash deficiis are due to not receiving reimbursement by year end from the
grantor for reimbursement type grants. The General Fund pays for the expenditure for the grant
fund until the reimbursement is received. Indirect cost balances represent the outstanding
indirect cost payments due to the General Fund for outstanding grant requests for funds filed but

not received from grantors by year end. All intetfund transactions at year end will be completed
during the 2008-09 fiscal year.

15. Litigation and Contingencies

The School Board is a defendant in several lawsuits. Management for the School Board believes

that the potential claims against the School Board not covered by insurance have been adequately
accrued at June 30, 2008,

As more fuily described in Note 1.R., the School Board is exposed to various risks through its
self insurance plan for damage to property from natural disasters, fire and errors and omissions.
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16. Interfund Transfers (FIFS level only)

Transfers to/from other Governmental Funds for the year ended June 30, 2008 were as follows

Transfers Transfers
Iin Ot
Major Funds:
General Fund $ - $1,282,878
District #1 Sales Tax 250,000 -
Nonmajox Funds:
Special Revenue Funds:
West Ouachita Sales Tax - 6,830,233
Air Conditioning Redemption 1,000,000 :
State Grants 32,878 -
Debt Service Funds:
West Quachita Bond No. 2 6,830,233 -
Total $8.113,111 $8,113,111

Transfers totaling $6,830,233 were made from the West Ouachita Sales Tax Special Revenue

Fund to the West Quachita Bond No. 2 Debt Service Fund as principal and interest payments

became due. Transfers were made from the General Fund to supplement State Grants totaling

$32,878 for Special Education and Gifted and Talented programs. The General Fund also

transferred $1,000,000 1o the Air Conditioning Redemption Special Revenue Fund to fund the

account for fiture major air conditioning repairs. Transfers of $250,000 were made from the
General Fund to the District #1 Sales Tax Fund to supplement repairs and small renovations.

17. Subsequent Events

On July 21, 2007 the citizens of East Quachita Bond District voted to authorize the issuance of
$29,785,000 of general obligation bonds to construct two new schools and to make renovations
to the schools in the East Ouachita Bond District. The School Board sold $20 million of the
$29.785 million general obligation bonds during 2007-08. The School Board sold the remaining
$9,785,000 of general obligation bonds on December 2, 2008, at an interest rate of 4.67 percent.
Prior to selling the bonds, the rating agency increased the East Ouachita Bond District’s bond
rating from an A- to an AA-.
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Our Mission:

Through collaboration
among all stakeholders, the
Quachita Parish School System
will ensure that all students attain
the knowledge and skills needed

to be productive citizens.
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Quachita Parish School Board
Monroe, Louisiana

Budgetary Comparisom Schedule
Fiscal Year Ended June 30, 2008

General Fund and Major Special Revenue Funds With Legally Adopted Budgets

Genperal Fund

The General Fund accounts for all activities of the School Board except for those that are
accounted for in other finds.

Special Revenue Funds

Special Revenue Funds account for the proceeds of specific revenue sources (other than capital
projects) that are legally restricted to expenditures for specific purposes. These funds, for the
most part, are established for specific educational purposes and funded through the U. S.
Department of Education or the Louisiana State Department of Education. The School Board is
centrally located in Northeast Louisiana and acts as a regional fiscal agent for the State
Department of Education for many educational programs.

District #1 Sales Tax Fund

The District #1 Sales Tax Fund collects, records and disburses funds related to the .5%
sales tax renewed in October 2001 for 10 years to provide additional support for the
school system. The School Board designated the tax for capital improvements and facility
and equipment support—38%, classroom instruction—36%, mandated costs—14%, and
salary restoration—12%. - : :
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Cuachita Parish School Board
WMonroe, Louisiana

General Fund
Budoedary Comparison Schedule {(Non-CAAF Basls)

Fiseal Year Ended June 30, 2008

Actual
Budgeted Amounts Amounts
QOriginal Finat {Budgetary Variznce With
Budoet Budget Basis) Fingl Budpet
Budgetzry fund balance at
beginning of year $ 21282788 § 21,282,789 % 21,282,782 § -
Resources (inflows)
{.ocal sources:
Ad valorem taxes,
Constilutional tax 2,045,000 2045000 2,192,430 147,430
Rencwable tax 9,531,500 9,531,500 10,221,432 689,932
Other than school taxes 418,268 418,258 453,565 35,310
Earmings on investmenis 1,500,000 1,500,000 1,516,515 15,515
Other local revenue 1,755,800 1,868,600 2,350,934 481,434
Total local sources 16,260,656 15,364,256 16,734,877 1,370,621
State and federal sources:
Sizte equalization 103,516,877 104,820,815 104,920,816 1
State revanue sharing 772500 765,800 824,137 58,537
Profesgional improvement Program 340,000 341,377 370,052 28,675
Restricted granis-in-aid 600,000 848 050 1,128,761 178,711
State contrbution for teacher retirement 50,000 44 550 50,405 5,845
Total siate and federal sotirces 105,279,377 107,020,402 107,282,171 271,769
Other financing sources:
Proceeds from sale of assels 5,000 12,120 14,826 2,705
Transférs in 1,178,850 4,302 863 913,348’ (3,388,515)
Total ofher finaricing sources 1,184,650 4,314,883 928,174 {3,380,808)
Amounts available for appropristions 142,997 472 147,982,430 146,238,011 (1,744,419)
{Continued)

See accompanying noies fo the budgetary comparison schedules.
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Ouachita Parish School Board
Monroe, Loulsiana

General Fund
Budgetary Comparizen Schedule (Ron-GAAP Basls)

Fiscal Year Ended June 30, 2008

Actusl
Budpetsd Amounts Ampumnis
Originat Fingl {Budgetary Yeriance With
Budget Budaet Basis) Firal Budget
Chargss to appropriafions {outfllows}
Current:
Instructional services:
Ragular programs:
Salaries:
Kindergarten teachers $ 2217020 § 2836132 § 2898523 $ 36,802
Elementary teachers 28,546,850 24,440,465 24,243,280 187,185
Secondary feachers 11,710,586 12,664,808 12,474,870 180,136
Aides 213450 282,750 268,269 14,481
Substitute teachers 728,800 979,700 1,064,854 (B5,154)
Sabbatical leave 395,000 512,125 489,576 22 549
instructional supplies 663,777 713,714 756,798 (43,084)
Textbooks 1,460,000 1,458,500 1,421573 36,827
Employee benefits 19,433,060 18,774,690 15,713 549 3,081,141
Other expandituras 436,215 487,823 418133 | 80,600
Total regular programs 65,854 858 63,250,705 59,760,226 3,500,480
Special education programs
Salaries:
Teachers 6,849,526 8,400,076 8,289,139 140,937
Aldes 2,048,500 2,325,000 2,323,082 1,918
Sabbatical leave 26,400 142,000 160,938 {8,23B)
Employee benefiis 2,624,650 3,465,685 4,201,280 {735,895)
Other expenditures 365,000 374,500 132,217 242 283
Toigl special education programs 11,814,076 14,707,161 15,096,656 (388,405)
Vecational programs;
Salaries 589,377 790,002 778,018 11,986
Materials and supphies 2,700 2,700 2,628 74
Employee benefits 188,650 237,650 204,853 (57,203)
Other expendifures 6,500 5,500 3,542 1,958
Tofat vocational programs 787,127 1,035,852 1,079,037 {43.185)

{Continued)

Sag accompanying notes to the budgetary comparison schedules.
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Quachita Parish School Board
Mowros, Lousisians

Generaf Fund
Budgetary Comparizon Schedude (Non-GAAP Basis)

Fizcal Year Ended June 30, 2608

Actual
Budgeted Amounts Amounts
Driginal Final (Budgetary Variance With
Budget Budget Bagle) Final Budget
Charges to appropriations (outflows)
{Continusd)
Current (continued):
instructional services (continued):
Other instructional programs (e.g., ROTC,
band, stc.):
Salaries $ 685500 & 721500 § 680240 $ 41,280
Eguipment 104,000 125,900 110,861 8,239
Employee benefils 108,325 141,850 201,748 (142,898)
Other expenditures 87,450 B3,240 73,301 0,840
Tolal other instruciional programs 986,225 1,072,490 1,165,040 {92,550
Adulfcontinulng education programs:
Salaries 21,749 13,748 15,139 {1,320)
Materials and supplies 14,300 14,300 13,843 887
Employee benefils 4,350 5,440 12,581 {7.141)
Other expenditures 700 1,070 2445 {1,376}
Tota! adult/continuing education nrograms 41,089 34,569 43,809 {9,250}
Total instructional services 79,583,385 80,100,767 77,134,767 2,966,000
Support services.
Pupit support sevvices:
Salaries 2,586,848 3,427,004 3,250,957 176,037
Materials and supplies 32,300 55475 41,170 14,305
Empioyee benefits 762,700 £88,380 1,181,650 {193,300)
Qther expendifures : 88,100 64,260 63,138 1,121
Total student support sernvices 3,445,048 4,535,129 4,538 966 {1,837) -
Instructional staff suppori services:
Salaries 2,697 472 3,534,768 3,448,349 86416
Matsrials end supplies 57,600 89,310 78,786 (9,486)
_ Empioyee benefits 641,555 1,030,793 1,295,280 {256,487)
: Other expenditures 254 850 384,155 186,314 194,841
Total instructional stafi support services 3,751477 5,028,026 5,012,749 15,277

{Continued)

See accompanying notes to the budgetary comparison schedules,



Ouzchita Parizh Schoel Board
Monroe, Louisiana

General Fund
Budgetary Comparison Schaduly (Non-GAAP Basis)

Fiscal Year Ended June 30, 2008

Actual
Budgeted Amounts Amounts
Originat Final {Budgetary Varlance With
Budget Budget Basiz) Final Budget
Charges to appropriations {outflows)
{Continued)
Current {(continued):
Support services (continued):
General administration:
Balaries $ 267,100 $ 270532 % 270,232 § 301
Legal sefviges 235,000 242 000 247,326 (5,325)
Audit services 45,000 48,500 48,006 484
Insurancs - liabifity, etc. 2.000 173,035 158,859 13,176
Tax assessment and collection services 359,200 303,700 417,054 (23,354)
Employee benefits 21,400 44 880 54,230 {2.,350)
Other expenditures 265200 626,300 857,611 {228 211)
Total general administration 1,184,800 1,801,248 2,064,217 (252 268)
8choal administration:
Salaries:
Principals 5,588,545 5,330,920 5,263.937 66,083
School secretaries and clerks 1,404,000 1,839,200 1,593,670 45,530
Employes bencfits 1,388,812 1,788,945 2,120,168 (321,223}
Other expendifures 48,100 51,000 67,414 (16,414)
Total school administration 8427 457 8,820,065 8,045,188 (225,124)
Business services:
Salaries:
Fiscal services 708,400 74%,638 751,875 (2,330
Purchasing services 160,800 103,685 102,206 1,480
Warehousing and distribution services 286,800 295,500 297,039 {1,539)
Printing and graphic art seivices 211,957 200,607 204,687 {4,080)
Materials and supplias 188,500 162,500 116,382 48,118
Employee banefits 383,900 392,620 470,984 {78,364
Other expenditures 118,200 526,300 _ 628,137 663
Total business services 1,886,657 2,531,260 2 569,310 (38,050)

{Confinuad)

See accompanying notes ta the budgetary comparison schedules,
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Cuachita Parish Schoot Board
Menrees, Lovisizna

General Fund
Budgetary Comparison Schedule (Non-GAAP Basis)

Fiscal Year Ended June 30, 2008

Actual
Budgeted Ampunis Amounis
Original Final {Budgetary Vartance With
Budget Budoet Bagis) Final Budget
Charges to appropriations {(outflows)
{Continued)
Current {continued):
Support services (continued):
Piant services: )
Salaries $ 688,260 $ 6,286,180 6,127 684 $ 158,575
Materials and supplies 481,412 518,466 570,148 {561,682)
Equipment 402,608 370,014 313,867 56,047
Telephone 282,300 394,400 482,308 (87,908)
Utilitles 4,047 290 4,138,462 4,185,440 {46,978)
Energy management 3,500 5,800 7.079 {(1,179) -
Insurance - property 275,000 225,000 220,688 4,311
Employee bencfits 1,762,945 1,578,755 1,828,844 (250,088)
Other expenditures 457,866 519,234 . 792,033 27,198
Total plant services 14,521,181 14,336,391 14,528,005 (191,704}
Student fransporiation services:
Sslaries:
Transporiation supervision 188,018 183,141 164,618 4523
Bus drivers 2,496,300 2,818,800 2,810,797 8,103
Bus aides 303,100 367,075 364,158 2916
Mechanics 275,000 283,000 282,588 412
Substitute bus driver 164,000 188,700 210,209 {23,509)
Fleet insurance 352,000 150,000 152,689 (2,689)
Materials and supplies 332,500 315,200 374,692 {59,492) -
Gasoline and diesel 637,000 84,700 738,788 (54,088)
Employes benefits 1,326,240 1,616,375 2,080,149 (482,774)
Cther expenditures 55,450 59,950 48,237 1,713
Total student transportation services 6,030,306 8,651,041 7,245,014 (554,973)
Ceniral services;
Salaries 832,800 1,102,487 1,088,805 35,882
iMateriats and supplies 271,280 288,235 271,813 18,422
Equipment 635,070 533,183 509,077 24,108
Equisment maintenance 50,000 50,000 25367 24 633
Employee benefits 238,070 302,200 365,068 (62,868)
Other expenditures 1.060,184 1,010,665 849 322 161,334
Tolel central services 2,987 404 3,286,771 3,087 2583 188,508
Total support eervices 42,339,330 46,980,631 48,079,803 {1,089,172)
See accompanying notes 1o the budgetary comparison scheduies. (Continued)
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Quachita Parish School Baard
HMonree, Louisiana

General Fund
Budgetary Comparison Schedule (Non-GAAP Basis)

Fizcal Year Ended June 30, 2008

Agtus!
Budgeted Amounts Amounts
Original Final {Budgetary Variance With
Budget Budget Bagis) Final Budget
Charges to appropriations {outflows) |
{Continued)
Current (continued):

Noninstructional services.

Food service operaiions $ 3B4080 § 510740 $ 688eee §  (178,228)
Community service aperations 16,000 17,043 17,043 -
Facility acquisition and consiruction 1,067,000 829,650 841 922 {12,272}

Toted nonirtstructional services 1,467,080 1,357,433 1,547 934 (180,501)
Debt Service:

Misceliangous 750 2,100 2,040 60
Total debt service 750 2,100 2,040 60
Cther financing usas:

Transfers out 1,218028 2,647,690 2,188,226 451,484
Total charges to appropriafions 124,808,573 131,008,621 128,960,770 2,137,854
Budgetary fund batance at end of year § 18,3883800 § 16,883,308 § 172772417 $ 393,432

{Concluded)

See accompanying notes to the budgetary comparison schedules.

95



Ouachiia Parish School Beard
Monrpe, Louisiana

Special Revenue Fund -
District #1 Sales Tax
Budgetzary Comparison Schedule (GAAP Basis)

Fiscal Year Ended June 3¢, 2008

Budgeted Amounts
Qriginal Firal Variance With
Bucdget Budpet Actuat Final Budget
Bucigetary fund balance at
baginning of year $ 14,838,180 $ 14,628,198 $ 14,638,189 $ -
Resources {inflows)
Local sources:
Sales and use taxes 5,800,600 5,987,000 8,111,744 114,744
Earnings on invesimenis 590,000 580,000 543,371 {46,629)
Qther 66,000 - - -
Total focal sources 8,456 000 6,587,000 8,655,115 68,115
Qiher Bnancing sources:

Transfer in - 311,949 250,000 {61,949)
Amounts available for approptiations 21.094,199 21,537,148 21,543,314 8,168
Charges to appropriations (ouifiows}

Current;

Instructional services:

Regular programs 1,795,336 2,495,312 2,443,645 51,666
Special education programs 284,500 275,855 275,713 i42
Other instructional programs 502,940 440,344 250,881 182,383
Support services:
Pupil support services 342,860 482,255 478,755 3,500
Instructional staff support services 435,355 130,583 113,482 17,404
General administration : 520 500 583 ‘ 7
School administration 79,480 B3,6158 81,9684 1,851
Business services 19,030 18,930 18,738 192
Plant services 1,181,335 1,723,815 1,713,595 10.220
Student transporiation setvices 1,196,850 1,200,810 1,196,560 4,360
Central seivices 9,260 10,868 10,683 285

Moningtuctional services:

Food service operetions 127,400 133,100 132,493 607
Fagility acquisifion and construction 5,000 Lo - -
Other financing uses:

Transfers out 3,000.000 3,000,000 - 3,000,000
Total charges to appropriations 8,050 820 9,086,177 6,717,073 3,279,104
Budgetary fund balance

at end of year $ 12,134,270 $ 11,640,871 $ 14,826,241 $ 3,2865270

See accompanying notes o the budgetary comparison schedules.
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Ouachita Parish School Board
Monroe, Louisiana

Notes to Budgetary Comparison Schedubes
Fiscal Year Ended June 30, 2008

Budget and Budgetary Accounting

The School Board utilizes the following procedures in establishing the budgetary data reflected
in the financial statements:

In September, the Business Manager submits to the School Board proposed annual appropriated
budgets for the General Fund, the Special Revenue Funds, and the Debt Service Funds for the
fiscal year commencing the prior July 1. A public hearing is conducted to obtain taxpayer
comunents. Prior to September 15, the School Board legally enacts the budget through adoption.
The only legal requirement is that the School Board adopt a balanced budget; that is, total
budgeted revenues and other financing sources (including fund balance) must equal or exceed
total budgeted expenditures and other financing uses. The budget is revised periodically
throughout the school year, when deemed appropriate, but a balanced budget is always approved.

The General Fund budget is not adopted on a basis consistent with GAAP because encumbrances
are budgeted as expenditures of the current year. Unencumbered appropriations in the General
Fund lapse at the end of the fiscal year, whereas, encumbered appropriations are carried forward
to the following year. Budgeted amounts are as originally adopted or as amended by the School
Board.

. The Special Revenue Funds’ and Debt Service Funds’ budgets have annual appropriated budgets
adopted on a basis consistent with GAAP. Except for grant-oriented finds, unepcumbered
appropriations lapse at the end of the fiscal year. Encumbered appropriations are utilized when
goods or services are received. Grant-oriented fund budgets are adopted at the time the grant
applications are approved by the grantor. Separate annual budgets are adopted for unencumbered
appropriations of grant-oriented Special Revenue Funds at the beginning of the following fiscal
year.

Formal budgetary integration is employed as a management control device during the year for
the General Fund, Special Revenue Funds, and Debt Service Funds. All budgets are operational
at the departmental or project level. The Superintendent and Business Manager of the School
Board are authorized to transfer budget amounts between line item activity and between any
functions of an individual fund; however, any supplemental appropriations that amend the total
expenditures of any fund require School Board resolution. The effects of budget revisions passed
during the year were insignificant to the budgets as originally approved.



QOuachita Parish School Board
Monroe, Louisiana

Notes to Budgetary Comparison Schedule {continued)
Fiscal Year Ended June 30, 2008

Reconciliation of the Budgetary Basis and the GAAP Basis

The School Board approves formal budgeis for the General Fund, Special Revenue Funds, and
Debt Service Funds. Wiith the exception of the General Fund, all budgets are prepared on the
GAAP basis. For financial reporting purposes, expenditures are recognized as incurred and
encumbrances are not reported as resources used. Encumbrances are reported on the Fund
Financial Statements’ Governmental Fund Balance Sheet as a reservation of fund balance for the
ensuing year’s expenditures. However, for budgetary reporting purposes in the General Fund,
resource uses are recognized when expenditures and encumbrances are incurred. Thus, the
General Fund budget is not prepared on the GAAP basis. The following summary reconciles
General Fund operations for the year from the budgetary basis to the GAAP basis of reporting.

Revenues

Revenues on budgetary basis and GAAP basis $124,027,048
Expenditures

Total charges to appropriations on budgetary basis (126,764,544)

Encumbrances outstanding at June 30, 2008 19,965
Other financing souxces (uses)

Proceeds from sale of assets 14,826

Transfer out (1,282,878)
Net change (decrease) in fund balance on GAAP basis (3,985,583)
Fund balance—June 30, 2007 on GAAP basis 21,282 789
Fund balance—June 30, 2008 on GAAP basis $17,297,206

(concluded)
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REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Ouachita Parish School Board
Monroe, Louisiana

We have audited the financial statements of the governmental activities, the business-type
activities and each major fund and the aggregate remaining fund information of the Ouachita
Parish School Board (the School Board) as of and for the year ended June 30, 2008, which
collectively comprise the School Board’s basic financial statements and have issued our report
thereon dated December 31, 2008. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the Louisiana Governmental Aundit Guide, issued by the Louisiana Society of Certified
Public Accountants and the Louisiana Legislative Auditor.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the School Board's internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the School Board's internal control over financial reporting. Accordingly, we do
not express an opinion on the effectiveness of the School Board's internal control over financial
reporting.

Our consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph and would not necessarily identify all deficiencies in internal
control over financial reporting that might be significant deficiencies or material weaknesses.
However, as discussed below, we identified certain deficiencies in internal control over financial
reporting that we consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management
or employees, in the normal course of performing theif assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination
of control deficiencies, that adversely affects the School Board's ability to initiate, authorize,
record, process, or report financial data reliably in accordance with generally accepted accounting

1100 North 15th Street Monros, Loulsiana 71201 _
Tel: (318)387-2672 + Fax: (318) 322-8866 + Websils: www.afullservicecpafirm.com
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Quachita Parish School Board
Monroe, Louisiana

principles such that there is more than a remote likelihood that a misstatement of the School Board's
financial statements that is more than inconsequential will not be prevented or detected by the School
Board's internal control. We consider the deficiencies described in the accompanying Schedule of
Findings and Questions Costs listed as 08-01 and 08-02 to be significant deficiencies in the internal
control over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements will
not be prevented or detected by the School Board's internal control.

QOur consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies in
the internal control thet might be significant deficiencies and, accordingly, would not necessarily
disclose all significant deficiencies that are also considered to be material weaknesses. However, we
consider item 08-02 of the significant deficiencies described above to be material weaknesses.

Compliance and Other Matiers

Ag part of obtaining reasonable assurance about whether the School Board's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of cur andit, and accordingly, we do not
express such an apinion. The results of our tests disclosed an instance of noncompliance or other
matters that are required to be reported under Goverrment Auditing Standards and which is
described in the accompanying schedule of findings as item 08-01.

We noted certain matters that we reporfed to management of the School Board in a separate letter
dated December 31, 2008.

The School Board's response to the findings identified in our audit is described in the accompanying
Schedule of Findings and Questioned Costs. We did not audit the School Board's response and,
accordingly, we express no opinion on it,

This report is intended solely for the information and use of management of the School Board,
Federal awarding agencies and pass-through entities, and other entities granting funds to the School
Board and the Legislative Auditor for the State of Louisiana and is not intended to be and should not
be used by anyone other than these specified parties. However, under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a public document.

Kot Aufm Kopdte, § S

(A Professional Accounting Corporation)

December 31, 2008
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

QOuachita Parish School Board
Monroe, Louisiana

Compliance

We bave audited the compliance of the Quachita Parish School Board (the School Board) with the
types of compliance requirements described in the U. S. Office of Management and Budget {OMB)
Circular A-133 Compliance Supplement that are applicable to each of its major Federal programs for
the year ended June 30, 2008. The School Board’s major Federal programs are identified in the
Summary of Auditor’s Results section of the accompanying Schedule of Findings and Questioned
Costs. Compliance with the requirements of laws, regulations, confracts and grants applicable to
each of its major Federal programs is the responsibility of the School Board’s management. Our
responsibility is to express an opinion on the School Board’s compliance based on our andit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in

-the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and
OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that could
have a direct and materia} effect on a major Federal program occurred. An audit includes examining,
on a test basis, evidence about the School Board’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that
our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination on the School Board’s compliance with those requirements.

In our opinion, the School Board complied, in all material respects, with the requirements referred to
above that are applicable to each of its major Federal programs for the year ended June 30, 2008.

1100 North 18th Street Monroe, Louisiana 71201
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Ouachita Parish School Board
Monroe, Louisiana

Internal Control Over Compliance

The management of the School Board is responsible for establishing and maintaining effective
internal control over compliance with the requirements of laws, regulations, contracts, and grants
applicable to Federal programs. In planning and performing our audit, we considered the School
Board’s internal control over compliance with the requirements that could have a direct and material
effect on a major Federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do notexpressan cpxmon onthe
effectiveness on the School Board’s internal control over compliance.

A control deficiency in internal control over compliance exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncompliance with a type of noncompliance requirement of a Federal
program on a timely basis. A significant deficiency is a control deficiency, or combination of control
deficiencies, that adversely affects the School Board's ability to administer a Federal program such
that there is more than a remote likelihood that noncompliance with a type of compliance
requirement of a Federal program that is more than inconsequential wiil not be prevented or detected
by the School Board's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
resulfs in more than a remote likelihood that material noncompliance with a type of compliance

requirement of a Federal program will not be prevented or detected by the School Board's internal
control.

Our consideration of internal contro} over compliance was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses as defined above.

This report is intended solely for the information and use of management of the School Board,
Federal awarding agencies and pass-through entities, and other entities granting funds to the School
Board and the Legislative Auditor for the State of Louisiana and is not intended to be and should not
be used by anyone other than these specified parties. However, under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Audifor as a public document.

Xw b‘qﬁﬂ‘vﬁw , # Smpmre.

(A Professional Accounting Corporation)

December 31, 2008
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QUACHITA PARISH SCHOOL ROARD

MONROE, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2008

FEDERAL GRANTOR/

PASS-THROUGH GRANTOR/ CF.D.A. GRANT PROGRAM
PROGRAM TITLE NUMBER NUMBER DISBURSEMENTS
CASH FEDERAL AWARDS

U.S. DEPARTMENT OF AGRICULTURE
Passed through Lounisiana
Department of Education:
Schaol Breakfast Program 10.553 Not Available 1,248,968
Mational School Lunch Program 10.555 Not Available 3,508,290
Summer Food Service Program for Children 1(.559 Not Available 146,845
TOTAL U.S. DEPARTMENT OF AGRICULTURE 4,904,103
U.S. DEPARTMENT OF DEFENSE
Direct Programs:
Air Force Junjor Reserve Officer Training Corps Not Available LAQ50061 60,927
Army Junior Reserve Qfficer Training Corps Not Available LA331676 47,770
Naval Junior Reserve Officer Training Corps Not Available N4982307MIJ 16,216
Naval Junior Reserve Officer Training Corps Not Available N4982308MI 47,194
Naval Junior Reserve Offtcer Training Corps Not Available N9637707M]J 23,877
Naval Junior Reserve Officer Training Corps Not Available N9637708MJ 67,619
TOTAL US. DEPARTMENT OF DEFENSE 264,303
US. DEPARTMENT OF JUSTICE
Passed through Ouachita Parish
Sheriff's Office:
Public Safety Partnership and Community Policing Grants: 16.710 )
Methamphetamine Initiative (2007-08) 2007TCKWX0284 5,050
TOTAL U.S. DEPARTMENT OF JUSTICE 5,050
U. S. DEPARTMENT OF EDUCATION
Direct Programst
Safe and Drug-Free Schools and Communities-National Programs: 84.184B
Mentoring Program Grants (2007-08) Q1848070789 154,002
Advanced Placement Program: §4.330
Advanced Piacement Program (2007-08) 8330C060138 518,259
Passed through Louisiana
Department of Education:
Aduit Education-State Grant Program: 8$4.002A
Adult Education—Federal Funds (2007-08) 28084437 159,891
Adult Education-Federal Funds (2006-07) 280744-37 2,627
Adult Education-Fedsral Funds (2005-06) 280644-37 3,732
Adult Education-Federal Supplemental-Richland (2007-08) 280821-37 5,895
Adult Education-Federal Supplemental-Richland DOC (2007-08) 280844-37 12,008
Adult Education-Federal Supplemental-Richland DOC (2006-07) 280723-37 680
Federal English Language/Civies Program (2006-07) 280707-37 4,557
Federal English Language/Civics Program (2007-08) 280807-37 21,086
One Stop Centers (2006-07) 280713-37 807
One Stop Centers (2007-08) 280813-37 2,292
213,573

See Nutes to Schedule of Expenditures of Federal Awards 104
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OUACHITA PARISH SCHOOL BOARD

MONROE, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2008

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/ C.ED.A. GRANT PROGRAM
PROGRAM TITLE NUMBER NUMBER DISBURSEMENTS
Title I Grants to Local Educational Agencies: 84.010A
Title I Part A Basic (2007-08) 5010A070018 4,303,389
Title T Part A Basic-School Improvement {2006-07) 2807TA-37 102,347
Title 1 Part A Basic-School Improvement (2003-06) 2806TA-37 34412
Title I Part A Basic-School Improvement (2004-05) 2805TI-37 16,940
4,457,588
Migrant Education-State Grant Program: 84.011A
Migrantl Education Reallocation (2004-05) 2805M1-37 5,927
Migrant Education Carryover (2006-07) 2807M1-37C 6,345
Migrant Education (2006-07) 2807M1-37 16,357
Migrant Education (2007-08) 2808M1-37 203,443
252,572
Special Education-Grants to States: 34.027A
IDEA Support for Pre-GED/Skilis Options (2005-06) 280650-37 10,549
IDEA Pert B (2007-08) HO27A070033 3,542 448
3,552,997
Vocational Education-Basic Grants to States: 84.048
Carl Perkins Grant-Reallocation (2006-07) 280702-37C 20,053
Carl Perkins Grant (2007-08) 280802-37 195,936
215,989
Special Education-Prescheol Grants: 84.173A
Preschool 2007-08) HI73A070082 87,579
Safe and Drug-Free Schools and Communities—State Grants: 84.186A
Title I'V (2007-08) Q1864070019 89,881
Education for Homeless Children and Youth: 84.156A
Homeless Reallocation (2006-07) 2807H!I-37C 256
Homeless (2006-07) 2807H1-37 1,474
Homeless (2007-08) 2808H1-37 78,841
80,571
Even Start-State Educational Agencies: 84.213C
Even Start (2006-07) 2807F1-37 58,446
Even Start (2007-08) 2808F1-37 8223481
880,807
State Grants for Innovative Programs: 84.298A
Tide V (2007-08) S298AT0018 24,481
Educatton Technology State Grants: B4.318X
Enhaneing Education Through Technology {2006-07) 280749-37C 8,066
Enhancing Education Through Technology (2006-07) 280749-37 14,603
Enhancing Education Through Technelogy (2007-08) 280849-37 25,821
49,490

See Notes to Schedule of Expenditures of Faderal Awards
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FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/ C.F.D.A. GRANT PROGRAM
PROGRAM TITLE NUMBER NUMBER DISBURSEMENTS
English Language Acquisition Grants: . 34.365A
Title [11 (2007-08) T365A070018 19,150
Mathematics and Science Partherships: §4.366B
Math and Science Partnerships (2007-08) 2808MP-37 10,347
Math and Science Partnerships (2005-06) 2806MC-37 50,000
Passed through Morchouse Parish School Board:
Math and Science Partnerships (2007-08) 2807MP-34 5,591
65,938
Improving Teacher Quality State Grants: 84.367A
Title If Part A (2007-08) S367AD70017 1,050,472
Hurricane Education Recovery: 84.938B
Elementary and Seconday Education Hurrican Relief -
Education for Homeless Children and Youth 2806IH-37 4,152
Passed through Morehouse Parish School Board:
Even Start Migrant Education: 84.2144
Migrant Education Even Start $214A060032 57,646
- TOTAL U.S. PEPARTMENT OF EDUCATION 11,775,149
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Passed through Louisiana
Department of Education:
Temporary Assistance for Needy Families: 93,553
Strategies to Empower People (2007-08) 2808EP-37 104,765
LA-4/Starting Points Pre-Kindergarten Programs (2006.07) 280735-37 13,836
118,601
TOTAL U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES 118,601
TOTAL EXPENDITURES OF CASH FEDERAL AWARDS 17,067,206
NONCASH FEDERAL AWARDS
UNITED STATES DEPARTMENT OF AGRICULTURE
Passed Through Louisiana Department of Agriculture:
Food Donation (Commaodities) 10,550 SCH075 349472
TOTAL EXPENDITURES OF NONCASH FEDERAL AWARDS 349472
TOTAL EXPENDITURES OF FEDERAL AWARDS 17,416,678




Note 1 -

Note 2 -

OUACHITA PARISH SCHOOL BOARD

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

JUNE 30, 2008

Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards includes all Federal
grant activity of the Ouachita Parish School Board (the School Board) for the year
ended June 30, 2008 and is presented on the modified accrual basis of accounting.
The meodified accrual basis of accounting recognizes revenues when they become
both measurable and available to pay current period liabilities and expenditures when
the related liability is incurred.

Relationship of the Schedule of Expenditures of Federal Awards to the Financial
Statements

The following reconciliation i1s provided to help the reader of the School Boards'
financial statements and supplementary information relate such information to the
Schedule of Expenditures of Federal Awards for the year ended June 30, 2008:

Programs Support Total

Revenues:

General Fund § - 8 264303 § 264,303

School Food Services 4,904,103 349,472 5,253,575

Title 1 5,601,081 - 5,601,081

IDEA B 3,640,576 - 3,640,576

Other Federal 2,595,775 - 2,595,775
Total Governmental Funds Revenues 16,741,535 613,775 17,355,310
Less NonExpenditure revenues 13,836 . 13,836
Total Governmental Funds Expenditures 16,789,067 613,775 17,369,146
Agency Fund Expenditures 47,532 ‘ - 47,532
Total Federal Expenditures $ 16,802,903 § 613,775 $ 17.416,678
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OUACHITA PARISH SCHOOL BOARD
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 314, 2008

Section 1 ~ Summary of Auditor’s Results
Financial Statements:
Type of Auditor’s Report Issued: Unqualified
Internal Control Over Financial Reporting:
Material Weakness(es) identified? X Yes No

Significant Deficiency(s) identified not considered to be material
weaknesses? X Yes None Reported

Noncompliance material to financial statements noted? X Yes
Federal Awards:
Internal Contro! Over Major Programs:
Material weakness(es) identified? Yes X No

Significant Deficiency(s) identified not considered to be material
weakness(es)?  Yes X None Reported

No

Type of auditor’s report issued on compliance for major programs: Unqualified

Any audit findings disclosed that are required to be reported in accordance with
Circular A-133, Section 510(a)? Yes X No

Dollar threshold used to distinguish between Type A and Type B programs
$522,500

Auditee qualified as low-risk auditee? X Yes No

Identification of Major Programs:

CFDA # PROGRAM TITLE
10.553, 10.555, 10.559 Child Nutrition Cluster
84.367A . Title II-Improving Teacher Quality State Grants
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OUACHITA PARISH SCHOOL BOARD
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2008

Section II — Financial Statement Findings and Questioned Costs:
08-01: Local Budget Act
Finding:

The Local Government Budget Act provides, among other things, for the amendment of the
budget when actual expenditures exceed budgeted amounis by 5% or more and that a budget
should not be adopted wherein budgeted expenditures exceed estimated amounts available to
fund them.

In fiscal year 2008, the School Board has two special revenue funds that exceeded its budget
by 5% of estimated expenditures which were not amended. The West Ouachita Sales Tax
Fund had budgeted expenditures of $948,225 and actual expenditures of $1,024,955 resuiting
ina $76,730 (8.09%) unfavorable variance. This fund ended the year with a $3,918,347 fund
balance available for future activities.

The School Food Service Fund had budpeted expenditures of $8,553,843 and actual
expenditures of $9,234,830 resulting in a $680,987 (7.96%) unfavorable variance.
Additionally, the $755,071 decrease in fund balance for the year added to its beginning fund
deficit at July 1, 2007 of $27,870 resulting in a $782,941 fund deficit at June 30, 2008.

Recommendation:

We recommend that the School Board and the business manager (and the director of School
Food Services with respect to the School Food Services Fund) continue to work together to
monitor the financial position and resources of all funds to provide for sound financial
planning to eliminate significant operating variances and fund deficits.

Response:

With respect to the School Food Service Fund budget, we recognize that the School Board
had the choice between amending the budget to reflect significant increases in food costs but
would end up violating another provision of the Local Budget Act by budgeting a deficit;
therefore, we opted not to amend the budget.

We are in the process of evalvating School Food Service operations 10 find more efficient

ways to manage the program. We also, increased the meal cost in 2008-09 to help offset the
rising food costs. :
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OUACHITA PARISH SCHOOL BOARD
MONROE, LOUISTANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30,2008

08-02: Reconciliation of Payroll Accounts
Finding:

During the course of the audit, we noted two corrections that had to be made involving the
Payroll Fund. The first involved a $413,984 check issued for retiree health benefits in June
2008. This check was applied to a liability account instead of an expense account which
resulted in a $413,984 understatement of liabilities and expenses and an overstatement of
fund balance.

The second error involved the posting of one of the three payrolls that are processed in June,
expensed in June, but are issued in July and August. This procedure results in the School
Board having expense accounts being properly charged for a full year’s salaries in the year
the expense was incurred. It also results in the School Board being able to remit the amounts
due to the retirement systems in the proper accounting period resulting in the teachers
correctly receiving a full year’s credit. When the computer system runs the payroll, it
automatically charges cash as if it has been disbursed. However, since the checks are not
being released until a future month, cash has not been disbursed which resuits in the need for
the reversal of the cash posting and a charge to the salaries payable account. Cash was
correctly reversed for the 11® month payroll (released in July) and the 12™ month payroll
(released in August) with a corresponding liability being set up. The Summer 1 payroll’s
reversal was for the gross amount of the payroll, instead of the net amount which resulted in
a $537,420 understatement of cash and liabilities and no effect on fund balance.

[t was also noted during this analysis that payroll liability accounts were not being reconciled
which could lead to unknown errors and while many of these balances in these accounts
involve relatively small, immaterial amounts the failure to have these accounts reconciled
could lead to significant issues such as an employee not having coverage for a deducted
premium or receiving credit in a retirement system. While most of such problems can
adequately be corrected at a later date, some cannot and could leave the School Board
exposed to a liability that it would not otherwise have been liable. Additionally, internal
controls over the payroll process are compromised by not having a reconciliation process
which provides for an edit of the payroll deductions as compared to the related
disbursements.

Recommendation:

Given the large dollar volume involved in the payroll liability accounts which involves a
large number of employees, we recommend that these accounts be reconciled on a periodic
basis to ensure that it properly reflects the financial status of a point in time. These
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OQUACHITA PARISH SCHOOL BOARD
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2008 ‘

reconciliations should take into account that differences between the expected balances and
the actual balances in these accounts are investigated fo determine whether these unexpected
balances are due back to an employee or due to a vendor such as an insurance company,
investment company or the State for retirement or health benefits.
Response:

We will implement the recommended controls to address these issues.

Section III — Federal Awards Findings and Questioned Costs:

None reported.
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OUACHITA PARISH SCHOOL BOARD
MONROE, LOUISIANA
SUMMARY STATUS OF PRIOR YEAR FINDINGS

The following is a summary of the status of the prior year findings included in Luffey Huffman,
& Monroe (APAC) audit report dated December 10, 2007 in connection with the audit of the
financial statements of the Quachita Parish School Board (the School Board) as of and for the
year ended June 30, 2007.

07-01 Cash and Salaries Payable
Finding:

The School Board reported an additional $6,802,062 in cash and salaries payable with respect to
its 11™ and 12® month payrolls which were run in June 2007 for distribution in July and August
of 2007,

The Summer 1 which in prior years had been processed and issued in June had been processed in
June 2007 and issued in July 2007. The entries recording this payroll were handled as if the
payroll had been released resulting in cash and salaries payable being understated by $969,688.

Status:

The 11" and 12 month payroll cash and salaries payable have been reported correctly in 2007-
08. The Summer 1 payroll has been reported correctly as salaries payable in the 2007-08
financial statements.

07-02 Internal Controls in the Payroll Function
Finding:

The School Board did not have a compensating control whereby one of the employees in data
processing had access to electronic payroli records. While this employee needed such access,

there was not an independent edit check which could result in an error or irregularity occurring
but not being detected,

Another situation existed whereby the Payroil Department had the ability to set up employees,
receive unclaimed checks and unclaimed W-2's. The Personnel Depariment also sets up
employees, but the information is maintained on a separate data base.

Status:

The data processing employee still has access to electronic payroll records. However, we are
now reconciling the electronic payroll records to the accounting records by an employee that is
independent of the data processing function.

The Payroll Department and Personnel Department are still able to set up employees. Because
the Payroll system and Personnel system use 2 different software systems, we were not able to
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QUACHITA PARISH SCHOOL BOARD
- MONROE, LOUISIANA
SUMMARY STATUS OF PRIOR YEAR FINDINGS

discontinue Payroll employees from setting up employees and the system run efficiently, We are
in the process of setiing up compensating controls with comparison reports in which Personnel’s
-active employee data base is compared to person’s paid per the Payroll Department, Exceptions
will be reconciled by the Personnel Department.

Management Letter:

Documentation of Internal Control

Finding:

The School Board did not have adequate documentation of internal control .over financial
reporting using the Committee of Sponsoring Organizations (COSO) framework so that the

School Board could more easily discharge its responsibility to design and implement controls
and monitor those controls for effectiveness over time.

Status:

We have not written formal internal control policies. We have implemented procedures to
improve our internal control system, but we have not formalized them.

Theft of School Activity Funds
Finding:

The Internal Auditor should continue to closely monitor the school activity accounts which by
their nature have more of a risk for errors and irregularities given that many of the transactions
involve cash.

Status:

Our internal anditors are continuing to monitor control procedures over our school activity funds.
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Ouachita Parish School Board
Monroe, Louisiana

Miscellancous Statistical Data
School Board Members' Compensation

June 30, 2008

The schedule of compensation paid fo School Board members was prepared in compliance with
House Concurrent Resolution No. 54 of the 1979 session of the Louisiana Legislature.

The compensation of the School Board members is included in the general administration
expenditures of the General Fund. In accordance with Louisiana Revised Statute 17:56, the
School Board members have elected the monthly payment method of compensation. Under this
method, the members of the School Board received $800 per month. Additionally, the president
received $100 per month for exercising the duties of his office.

Board Member District  Amount
Mr. Jack White, President A $§ 10,800
Mr. Scott Robinson B 9,600
Mr. A. R. "Red" Sims C 9,600
Mr. Jerry R. Hicks, Vice President D 9,600
Rev. John R Russell E 9,600
Mz. Carey Walker F 9,600
M, Lou St Amant (interim) G 3,600
Ms Susan Spence G 6,000
Total $ 68,400
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MANAGEMENT LETTER

Quachita Parish School Board
Monroe, Louijsiana

In planning and performing our audit of the financial statements of the Ouachita Parish
School Board (the School Board) for the year ended June 30, 2008, we considered its internal
control structure in order fo determine our auditing procedures for purposes of expressing our
opinion on the financial statements and not to provide assurance on the internal control
structure oy overall compliance with laws and regulations.

However, during our audit we became aware of certain matters that are opportunities for
strengthening internal controls and the overall environment for compliance with laws and
regulations. This letter will summarize our comments and suggestions regarding those
matters. This letter does not affect our report dated December 31, 2008 on the financial
statements of the School Board.

Docilmg_gtatig]_x of Internal Control

Finding:

Management of the School Board is charged with establishing and maintaining internal
control and to assess internal control for effectiveness in design and operation. Those
components are outlined in the Committee of Sponsoring Organizations of the Treadway
Commission Report (commonly referred to as the COSO Report, or COSO) and consist of the
Control Environment; Risk Assessment; Control Activities; Information and Communication,
and Monitoring. While certain elements of the components of internal control exist and
certain aspects of the control activities have been documented, the School Board does not
possess adequate written documentation of all components of internal control over School
Board operations, '

For management and those charged with governance to properly discharge their responsibility
to establish and maintain internal control, there must exist a level of documentation of internal
control sufficient to allow them to assess operating effectiveness and design, not just at a
point in time, but over a period of time. As circumstances change, controls should be re-
evaluated for ongoing effectiveness,

1100 North 18th Street Monroe, Loulsiana 71201
Tel: (318)3B7-2672 + Fax: (318) 322-8866 » Website: www.afuliservicecpafirm.com
WMEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS




Ouachita Parish School Board
Monroe, Louisiana
Management Letter

Page 2 of 2

Recommendation: '

We recommend that management of the School Board document the internal control over
financial reporting using the COSO framework in order that they may more easily discharge their
responsibility to design and implement controls and monitor those controls for effectiveness over
time. As part of this review and documentation, the School Board should utilize the Checklist of
Best Practices in Governmeni prepared by the Louisiana Legislative Auditor’s office.

Management’s Corrective Action Plan:

We are in the process of documenting our internal controls over the entire accounting process, to
include controls over financial reporting. When the controls have been documented, we will
review the controls we currently have and make needed changes for control weaknesses. When
evaluating the controls, we will take into consideration the COSO framework and the Checklist
af Best Practices in Government prepared by the Louisiana Legislative Auditor’s office.

Rt Flufiosmn B, § Sosriac
(A Professional Accounting Corporation)

December 31, 2008
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OUACHITA PARISH SCHOOL BOARD
MONROE, LOUISIANA

We have performed the procedures included in the Louisigna Governmental Audit Guide and
enumerated below, which were agreed to by the management of Ouachita Parish School
Board (the School Board) and the Legislaiive Auditor, State of Louisiana {collectively, the
Specified Users), solely to assist users in evaluating management’s assertions about the
performance and statistical data accompanying the annual financial statements of Ouachita
Parish School Board and to determine whether the specified schedules are free of obvious
errors and omissions as provided by the Board of Elementary and Secondary Education
(BESE). This agreed-upon procedures engagement was performed in accordance with
standards established by the American Institute of Certified Public Accountants and
applicable standards of Government Auditing Standards. The sufficiency of these procedures
is solely the responsibility of the Specified Users of the report. Consequently, we make no
representation regarding the sufficiency of the procedures described below either for the
purpose for which this report has been requested or for any other purpose.

Our procedures and findings relate to the accompanying schedules required by state law and
are as follows: '

General Fund Instructional and Support Expenditures and Certoin Local Revenue Sources
(Schedule 1} ‘ ‘

1. We selected a random sample of 25 transactions and reviewed supporting documentation
to determine if the sampled expenditures/revenues are classified correctly and are reported
in the proper amounts for each of the following amounts reported on the schedule:

Total General Fund Instructional Expenditures,

Total General Fund Equipment Expenditures,

Total Local Taxation Revenue,

Total Local Earnings on Investment in Real Property,
Total State Revenue in Lieu of Taxes,

Nonpublic Textbook Revenue, and

Nonpublic Transportation Revenue.

* & ¢ 0 9 0 @
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Ouachita Parish School Board
Monroe, Louisiana

Education Levels of Public School Staff (Schedule 2

2.

We reconciled the total number of full-time classroom teachers per the schedule “Experience
of Public Principals and Full-time Classroom Teachers” (Schedule 4) to the combined total
number of fulltime classtoom teachers per this schedule and to School Board supporting
payroll records as of October 1st.

. We reconciled the combined total of principals and assistant principals per the schedule

“Experience of Public Principals and Full-time Classroom Teachers” (Schedule 4) to the
combined total of principals and assistant principals per this schedule.

We obtained a list of full-time teachers, principals, and assistant principals by classification
as of October 1st and as reported on the schedule. We traced a random sample of 35 teachers
to the individual’s personnel file and determined if the individual’s education level was
properly classified on the schedule.

Number and Type of Public Schools (Schedule 3)

We obtained a list of schools by type as reported on the schedule. We compared the list fo
the schools and grade levels as reported on the Title 1 Grants to Local Educational Agencies

(CFDA 84.010) application and/or the National School Lunch Program (CFDA 10.555)
application,

Experience of Public Principals and Full-time Classroom Teachers (Schedule 4)

o

We obtained a list of full-time teachers, principals, and assistant principals by classification
as of October Ist and as reported on the schedule and traced the same sample used in
procedure 4 to the individual’s personnel file and determined if the individual’s experience
was propetly classified on the schedule.

Public School Staff Data (Schedule 5)

7.

8.

We obtained a list of all classroom teachers including their base salary, extra compensation,
and ROTC or rehired retiree status as well as full-time equivalent as reported on the schedule
and {raced a random sample of 35 teachers to the individual’s personnel file and determined

if the individual’s salary, extra compensation, and full-time eguivalents were properly
included on the schedule.

We recalculated the average salaries and full-time equivalents reported in the schedule.



QOuachita Parish School Board
Mouroe, Louisiana

Class Size Characteristics (Schedule 6)

9. We obtained a list of classes by school, school type, and class size as reported on the
schedule and reconciled school type classifications to Schedule 3 data, as obiained in
procedure 5. We then traced a random sample of 10 classes to the October 1st roll books for
those classes and determined if the class was properly classified on the schedule.

Louisiana Fducational Assessment Program (LEAP) for the 21st Century (Schedule 7)

10. We obtained test scores as provided by the testing authority and reconciled scores as reported
by the testing authority to scores reported in the schedule by the School Board.

The Graduation Exit Exam for the 21st Century (Schedule §)

11. We obtained test scores as provided by the testing authority and reconciled scores as reported
by the testing authority to scores reported in the schedule by the School Board.

The iLEAP Tests (Schedule 9)

12. We obtained test scores as provided by the testing authority and reconciled scores as reported
by the testing authority to scores reported in the schedule by the School Board.

Our twelve procedures enumerated above did not disclose any exceptions.

We were not engaged to, and did not, perform an examination, the objective of which would be
the expression of an opinion on management's assertions. 'Accordingly, we do not express such
an opinion. Had we performed additional procedures, other matters might have come fo our
attention that would have been reported to you.

This report is intended solely for the use of management of the Specified Users, the Louisiana
Department of Education and the Louisiana Legislature and should not be used by those who
have not agreed to the procedures and taken responsibility for the sufficiency of the procedures
for their purposes. Under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

Kufirsp Hufpmom Hogdbte, § Sipriaa.

(A Professional Accounting Corporation)

December 31, 2008



OUACHITA PARISH SCHOOL BOARD
Menroe, Louisiana

Schedules Required by State Law
Fiscal Year Ended June 30, 2008

Schedule 1 - General Fund Instructional and Sapport Expenditures and Certain Local
Revenue Sources

This schedule includes general fund instructional and equipment expenditures. It also contains
local taxation revenue, earnings on investments in real property, revenue in licu of taxes, and
nonpublic textbook and transportation revenue. This data is used either in the Minimum
Foundation Program (MFP) formula or is presented annually in the MFP 70% Expenditure
Requirement Repott.

Schedule 2 - Education Levels of Public School Staff

This schedule includes the certificated and uncertificated number and percentage of full-time
classroom teachers and the number and percentage of principals and assistant principals with less
than a Bachelor’s; Bachelor’s; Master’s; Master’s +30; Specialist in Education; and Ph. D or Ed.
D. degrees. This data is currently reported to the Legislature in the Annual Financial and
Statistical Report (AFSR).

Schedule 3 - Number and Type of Public Schools

This schedule includes the number of elementary, middle/junior high, secondary and
combination schools in operation during the fiscal year. This data is currently reported to the
Legislature in the AFSR.

Schedule 4 - Experience of Public Principals and Full-time Classroom Teachers

This schedule includes the number of years of experience in teaching for assistant principals,
principals, and full-time classroom teachers. This data is currently reported to the Legislature in
the AFSR.

Schedule 5 - Public School Staff Data

This schedule includes average classroom teacher’s salary using full-time equivalents, including
and excluding ROTC and rchired retires teachers. This data is currently reported to the
Legislature in the AFSR.

Schedule 6 - Class Size Characteristics

This schedule includes the percent and number of classes with student enroliment in the

following ranges: 1-20, 21-26, 27-33, and 34+ students. This data is currently reported to the
Legislature in the Annual School Report (ASR).



OUACHITA PARISH SCHOOL BOARD
Monroe, Louisiana

Schedules Required by State Law
Fiscal Year Ended June 30, 2008

Schedule 7 - Louisiana Educational Assessment Program (LEAP) for the 21* Century

This schedule represents student performance testing data and includes summary scores by
district for grades 4 and 8 in each category tested. Scores are reported as Advanced, Proficient,
Basic, Approaching Basic, and Unsatisfactory. This schedule includes three years of data.

Schedule 8 - The Graduation Exit Exam for the 21 Century

This schedule represents student performance testing data and includes summary scores by
district for grades 10 and 11 in each category tested. Scores are reported as Advanced,
Proficient, Basic, Approaching Basic, and Unsatisfactory. This schedule includes three years of
data.

Schedule 9 - The iLEAP Tests

This schedule represents student performance testing data and includes a summary score for
grades 3, 5, 6, 7 and 9 for this district. The summary score reported is the National Percentile
Rank showing relative position or rank as compared to a large, representative sample of students
in the same grade from the entire nation. This schedule includes three years of data.



OUACHITA PARISH SCHOOL BOARD

Monroe, Louisiana

General Fund Instructional and Support Expenditures
and Certain Local Revenue Sources
Fiscal Year Ended June 30, 2008

General Fund Instractional and Equipment Expenditares

General Fund Instructional Expenditures:
_ Teacher and Student Interaction Activities:
Classroom Teacher Saiaries
Other Instructional Staff Activities
Employee Benefits
Purchased Professional and Technical Services
Instructional Materials and Supplies
Instructional Equipment
Total Teacher and Student Interaction Activities
Other Instructional Activities
Pupil Support Activities
Less: Equipment for Pupil Support Activities
Net Pupil Support Activities
Imstructional Staff Services
Less: Equipment for Instructional Staff Services
Net Instructional Staff Services
School Administration;
Less: Equipment for Instructional Staff Services
Net School Administration ‘

Total General Fund Instructional Expenditures

Total General Fund Equipment Expenditures

Certain Local Revenue Sources

Local Taxation Revenne:
Constitutional Ad Valorem Taxes
Renewable Ad Valorem Tax
Debt Service Ad Valorem Tax
Up to 1% of Collections by the Sherif?

on Taxes Other than School Taxes
Sales and Use Taxes
Total Local Taxation Revenue

Lecal Earnings on Investment in Real Property:
Earnings from 16th Section Property
Earnings from Other Real Property
Total Local Earnings on Investment in Real Property

State Revenue in Lieu of Taxes:
Revenue Sharing - Constitutional Tax
Revenue Sharing - Other Taxes
Revenue Sharing - Excess Portion
Other Revenue in Lieu of Taxes

Total State Revenue in Lieu of Taxes

Nonpublic Textbook Revenue
Nonpublic Transportation Revenue

b 39,497 817

1,820,285
15,494,453
75,764
754,408
251,600
4,456,283
4,650,481
(8,154)
9,002,579
$
$
$
$
$
k3
3

Schedule 1

57,894,327
45,000

4,456,283
4,642,327

9,002,579
76,040,516

1,266,211

2,192,430
10,221,431
4,439,488

453,566

37,052,593
54,359,508

33,403
33,403

189,230
634,907

824,137

38,105

-
b



- - %0001 9L Y0001 Fi %0°001 PIEL [5)0],
- - %9°C [# %00 - %80 11 apdraud
- - %9°C [£ %00 - %90 8 uoneonpy u isiproadg
- - %S 09 OP %00 - %0°C1 651 0€ + 93135(] s IRISE
- - b YA 43 9z %¥ 1 £ %0°LT LEE sa133(7 SIS
- - %00 - %E+9 6 %b 65 98L sa1da(] sJopYcRy
- - %0°0 - %E"P1 z %L 0 3 ae1Ba(] s Jo[pyory © e $§37
1udMIdg BTyt TN EFERNED | Jaguany jLICARER Jaquny FUERIES | Jaquanpg Atodae)
PARIIILIIUN) P31 PARIJILIIUN PRI
spedraurLy Jueysissy % spediduLig SISYIEI [, WI0CISSEB[ ) JWn-[[n g
LOOT T 12qoRQ Jo 5Y

7 ampanag

JES (00D I[N JO S]PAT UOBEINPY

avOd TOOHDS HSIYVd VIIHOVIO

BUBISING] ‘30ITOTA]



OUACHITA PARISH SCHOOL BOARD

Type

Monroe, Louisiana

Number and Type of Public Schools
.Fiscal Year Ended June 38, 2008

Pre K-K.

Elementary

Middle/Jr. High
Secondary
Combination
Alternative (6-12 only)

Total

Schedule 3

Number

20

— N~

35



OUACHITA PARISH SCHOOL BOARD

Monroe,

Louisiana

Experience of Public Principals and Full-time Classroom Teachers

Schedule 4

As of October 1, 2007
_ 0-1 Yr. | 2-3 Yrs. |4-10 Yrs. [11-14 Yrs]15-19 Yrs20-24 Yrsi 25+ Yrs.| Total
Assistant Principals - - 3 4. 10 7 17 41
Principals - - - 5 5 6 19 35
Classroom Teachers 130 127 313 168 190 144 266 1,338
Total 130 127 316 177 205 157 302 | 1,414




Schedule 5

OUACHITA PARISH SCHOOL BOARD
Monroe, Louisiana

Public School Staff Data
Fiscal Year Ended June 30, 2008

Classroom Teachers
All Classroom  Excluding ROTC
Teachers and Rehired Retirees

Average Classroom
Teachers' Salary
Including Extra Compensation $47,612 $47,154

Average Classroom
Teachers' Salary
Excluding Extra Compensation $46,059 $45,624

Number of Teacher Full-time
Equivalents (FTEs) used in
Computation of Average Salaries 1,336 1,277

Note: Figures reported include all sources of funding (i.e., federal, state, and local) but exclude
employee benefits. Generally, retired teachers rehired to teach receive less compensation than
non-retired teachers and ROTC teachers receive more compensation because of a federal
supplement. Therefore, these teachers are excluded from the computation in the last column.
This schedule excludes day-to-day substitutes and temporary employees.

10



OUACHITA PARISH SCHOOL BOARD
Monroe, Lounisiana

Class Size Characteristics

2007-2008

Class Size Range

Schedule 6

1-20 21-26 27-33 34+ Total

School Type Percent  Nwmber Percent  Number Pervent  Number  Percent  MNumber  Percent Number
Elementary 61.0% 2,844 38.4% 1,789 0.6% 27 0.0% - 100.0% 4,660
Elementary Activity Classes 355% 27 63.2% 48 1.3% 1 0.0% - 100.0% 76
Middlef)r. High 66.5% 866 293% 382 4.2% 55 0.0% - 100.0% 1,303
Middle/Tr. High Activity Classes  86.1% 315 10.7% 39 2.2% 8 E1% 4 100.0% 366
High 66.4% 1,223 29.3% 539 4.2% 7 0.1% 2 100.0% 1,841
High Activity Classes 88.5% 348 53% 21 2.5% 10 3.6% 14 100.0% 393
Combination 94.5% 185 5.5% 1 0.0% - 0.0% - 100.0% 200
Combination Activity Classes 100.0% 10 0.0% - 0.0% - 3.0% - 100.0% 10
Total 5,822 2,829 178 20 8,845

o P RIS TRRTNY

Note: The Board of Elementary and Secondary Education has set specific limits on the maximum size of classes af various
grade levels, The maximum enrollment in grades K-3 is 26 students and maximum enrollment in grades 4-12 is 33 students.
These limits do not apply to activity classes such as physical education, chorus, band, and other classes without maximum
enroliment standards, Therefore, these classes are included only as separate line items,

Class Size Range
1-20 2] -26 27-33 34+ Total
School Type Percent  Number Percent Number Percent  Number  Percent  Number  Percent Number
Elementary 61.0% 2,844 38.4% 1,78% 0.6% 27 0.0% - 100.0% 4,660
Middle/Jr. High 66.5% 856 29.3% 382 4.2% 55 0.0% - 100.0% 1,303
High 66.4% 1,223 29.3% 539 4.2% i 0.1% 2 100.0% 1,841
Combination 94.5% 189 5.5% 11 0.0% - 0.0% - 100.0% 200
Total 5,122 2,721 159 2 $,004
T —_——— Lo ] —_—
Elementary Activity Classes 35.5% 27 63.2% 48 1.3% i 0.0% - 100.0% 76
MiddlefJr. High Activity Classes  86.1% 315 10.7% 39 2.2% 8 1.1% 4 100.0% 366
High Activity Classes 88.5% 348 53% 21 2.5% 1o 3.6% 14 100.0% 393
Combination Activity Classes 100.0% 10 0.0% - 0.0% - 0.0% - 100.0% 10
Total 700 108 19 18 845
T —_——
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Schedule 9
OUACHITA PARISH SCHOOL BOARD
iLEAP Tests
Three Fiscal Years Ended June 30, 2008

iILEAP Tests
District Achievement English Languape Arts Mathematics Science Social Studies
Level Results 2006 2006 2006 2606
Number Percent Number Percent | Number Percent | Number Percent
Grade 3
Advanced 90 6 116 3 67 5 45 3
Mastery 382 26 365 25 273 19 326 23
Basic 673 46 650 45 692 48 714 49
Approaching Basic 193 13 211 15 311 21 249 17
Unsatisfactory 110 8 105 7 1035 7 114 g
Total 1448 1447 1448 1448
District Achievement English Language Arts Mathematics Science Social Studies
Level Results 2006 2006 2006 2006
Number Percent Number Percent | Number Percent | Number Percent
Grade §
Advanced 78 6 121 9 43 3 75 6
Mastery 319 25 209 16 259 20 194 15
Basic 629 49 675 52 617 48 684 53
Approaching Basic 191 15 168 13 254 23 218 i7
Unsatisfactory 73 6 117 9 77 6 119 9
Total 1280 1250 1290 1290
District Achievement  |English Language Arts Mathematics Science Social Studies
Level Resulfs 2006 2006 2006 2006
Number Percent Number Percent | Number Percent | Number Percent
Grade 6
Advanced 86 0 65 5 46 3 101 7
Mastery 354 26 227 17 293 2] 178 13
Basic 675 49 748 55 593 43 658 43
Approaching Basic 182 13 168 12 313 23 200 22
Unsatisfactory - 75 5 164 i2 124 9 134 10
Total 1372 1372 1369 1370
Distriet Achievement English Language Arts Mathematics Science Social Studies
Level Results 2800 2006 2006 20066
Number Percent Number Percent | Number Percent | Number Percent
Grade 7
Advanced 128 9 99 7 58 4 25 2
Mastery 293 20 153 10 284 19 259 17
Basic 684 46 719 48 569 38 745 50
Approaching Basic 280 19 315 21 388 26 262 18
Unsatisfactory 102 7 199 13 186 13 192 13
Total 1487 1485 1483 1483
Distriet Achievement English Language Arts Mathematics
Level Results 2006 2046
Number Percent Number Percent
Grade 9
Advanced 41 3 94 7
Mastery 212 15 167 12
Basic 749 55 690 50
Approaching Basic 271 20 235 17
Unsatisfactory 99 7 184 13
Total 1372 1370

14




OUACHITA PARISH SCHOOL BOARD

iLEAP Tests

Three Fiscal Years Ended June 30, 2008

Schedule 9

iLEAP Tests
District Achievement  [English Langnage Arts Mathematics Science Social Studies
Level Resuits 2007 2007 2007 2007
Number Percent Number Percent | Number Percent | Number Percent
Grade 3
Advanced 91 6 152 11 74 5 45 3
Mastery 427 30 395 28 308 22 370 26
Basic 651 45 647 45 700 49 715 50
Approaching Basic 166 12 162 11 271 19 168 14
Unsatisfactory 97 7 77 5 79 6 104 7
Total 1432 1433 1432 1432
District Achievement  |English Language Arts Mathematics Science Social Stadies
Level Results 2007 2007 2007 2007
Number Percent Number Percent | Namber Percent | Number Percent
Grade 5
Advanced 60 4 100 7 55 4 80 6
Mastery 337 25 223 16 316 23 290 21
Basic 651 48 703 52 616 46 636 51
Approaching Basic 218 16 20 15 256 19 181 13
Unsatisfactory 85 6 125 g 108 8 114 8
Total 1351 1352 1351 1351
District Achievement  |English Language Arts Mathematics Science Social Stndies
Level Results 2007 2007 2087 2007
Number Percent Number Percent | Number Percent | Number Percent
Grade 6
Advanged 88 7 102 8 60 5 70 5
Mastery 320 23 208 16 289 22 172 13
Basic 877 52 738 57 596 46 6§74 52
Approaching Basic 164 13 142 11 271 21 256 20
Unsatisfactory 56 4 115 9 88 7 132 10
Total 1305 1305 1304 1304
District Achievement English Language Arts Mathematics Seience Sccial Studies
Level Results 2007 2007 2007 2007
Number Percent Number Percent | Number Percent | Number Percent
Grade 7
Advanced 81 6 35 7 54 4 25 2
Mastery 307 22 181 13 266 19 212 16
Basic 654 48 700 51 587 43 713 52
Approaching Basic 238 17 264 19 353 26 233 19
Unsatisfactory 88 6 129 9 108 8 163 12
Total 1363 1369 1368 1366
District Achievement English Language Arts Mathematics
Level Results 2007 2007
Number Fercent Number | Percent
Grade 9
Advanced 19 1 39 7
Mastery 125 15 166 13
Basit 722 35 613 47
Approaching Basic 262 20 213 16
Unsatisfactory 106 3 223 17
Total 1304 1304
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OUACHITA PARISH SCHOOL BOARD

iLEAP Tests

Three Fiscal Years Ended June 30, 2608

Schedule 9

iLEAF Tests
District Achievement English Language Arts Mathematics Science Social Studies
Levet Results 2008 2008 2003 2008
Number Percent Namber Percent | Number Percent | Number Percent
Grade 3
Advanced 92 6 94 6 76 S 61 4
Mastery 353 23 282 19 253 17 298 20
Basic 729 48 730 48 717 43 768 51
Approaching Basic 237 16 248 16 352 23 242 16
Unsatisfactory 98 & 155 10 111 7 140 9
Total 1509 1509 1509 1509
District Achievement  |English Language Arts Mathematics Science Social Studies
Level Results 2008 20608 2008 2008
Number Percent Number Percent | Number Percent | Number Percent
Grade 5
Advanced 67 5 114 8 51 4 77 6
Mastery 306 23 210 16 250 19 290 22
Basic 069 50 701 52 645 48 632 51
Approaching Basic 221 16 177 13 311 23 195 15
Unsatisfactory 7% 6 144 10 g5 6 o4 7
Total 1342 1342 1342 1342
District Achievement  |Engplish Language Arts Mathematics Science Socizl Studies
Level Results 2008 2008 2008 2008
Number Percent Number Percent | Number Percent | Number Percent
Grade 6
Advanced 58 4 116 8 56 2 73 5
Mastery 296 2] 207 15 270 20 204 5
Basic 733 33 746 34 692 50 660 48
Approaching Basic 206 15 176 13 258 19 2900 21
Unsatisfactory 89 6 137 10 104 3 153 11
Total 1382 1382 138G 1380
District Achievement English Lanpguage Arts Mathematics Science Social Studies
Level Results 2008 2008 2008 2008
Number Percent Nomber Percent | Number Percent | Number Percent
Grade 7
Advanced 120 9 63 s 33 2 27 2
Mastery 287 21 153 11 240 18 174 13
Basic 662 49 757 56 656 49 730 54
Approaching Basic 217 16 230 17 286 21 255 16
Unsatisfactory 64 4 141 10 129 10 155 12
Total 1346 1346 1344 1341
District Achievement English Language Arts Mathematics
Level Results 2008 2008
Number Percent Nomber Percent
Grade 9
Advanced 23 2 119 9
Mastery 240 13 157 15
Basic 774 58 703 53
Aporoaching Basic 244 18 215 16
Unsatisfactory 49 4 134 10
Total 1330 1328
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